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Major Project Capital Request Form 
 

SECTION I - EXECUTIVE SUMMARY 
 

I.a Institution Name & Primary Address I.b Project Name and Location 
   (if different from institution primary address)  

   

I.c Existing Building(s) Impacted 

 If applicable, please list the names  
 of the buildings being impacted by the project 
 

I.d Total Project Cost (TPC):    

I.e Amount ($) Requested from DCAMM:   

I.f Project Type  
 Select all that apply  
 (Hold the CTRL key to select multiple;)  

 

I.g Executive Summary (maximum 5000 characters (approximately 750 words)) 

Provide a narrative summary to describe the project and the project’s impact on student success and its 
value proposition to the institution, to the broader community and to the Commonwealth of 
Massachusetts. Please include: 

• A brief (1-3 sentence) description of the project 
• short and long term project objectives in alignment with the Commonwealth Priorities 
• a description of the specific need for this project – including limitations of any existing spaces, 

leasing or funding arrangements. 

(This is a summary narrative; more specific and detailed information will be requested in the following 
sections).  
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SECTION II - PROJECT ALIGNMENT WITH COMMONWEALTH PRIORITIES 
 

Priority 1 
INVEST IN REPAIRING, RENOVATING, DEMOLISHING OR REPLACING CURRENT FACILITIES 

It is the primary priority of the Commonwealth to address critical deferred maintenance while maximizing 

the use of existing spaces. 

II.1.a Deferred Maintenance 

Identify in the table below total deferred maintenance (all projects) defined by Sightlines for the 

different timeframes. PLEASE DO NOT INCLUDE FULL OR PARTIAL RENOVATIONS OR ANNUAL 

OPERATING COSTS. 

Please input different buildings separately and use the remaining space for multiple buildings or to 

specify any identified deferred maintenance items not in the Sightlines FCA’s. 

 

Building Name Item Description 
Total $ Need 

Identified 

Total $ 
Addressed by 
this Project 

 Sightlines Timeframe A (1-3 yrs.)   

  Sightlines Timeframe B (4-6 yrs.)    

  Sightlines Timeframe C (7-10 yrs.)    

  Sightlines Timeframe X (more than 10 yrs.)    
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II.1.b Accessibility 

Please identify below how the project is addressing implementation of ADA compliance projects. 
Where available, please reference the ADA Strategic Compliance Assessments and Implementation 
Plans developed with DCAMM 
 

Accessibility Project Being Addressed 
Source Document 

citing need for project 
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II.1.c Other Specific Needs 

i. Has a hazardous materials assessment been done for this project 

� Yes 

� No 

 

ii. Does the project include abatement of any hazardous materials?  

� Yes 

� No 

� Not applicable - no hazmat found 

� No assessment completed 

 

iii. Has there been a utility audit? 

� Yes 

Year of audit:  

Company conducting audit:  

� No 

 

iv. Has DCAMM conducted an energy audit? 

� Yes  

Year of audit:  

� No 

 

v. Has an energy project been completed on the campus? 

� Yes 

� No 

 

vi. Did the energy project impact this building? 

� Yes 

� No 
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II.1.d Building Suitability* (maximum3300 characters (approximately 500 words)) 

Describe how the building or project space is currently being used, and whether or not the space is 
suitable for its current use. Where program is being changed, describe why; where program is not 
being changed, describe how renewal of this space will improve space use and student success.  
 
* There will be an opportunity to attach a building suitability analysis during the online submittal process. A building 
suitability analysis is an analysis of whether or not the project space can effectively support the proposed program. For 
some programs, factors like floor-to-floor height, column spacing, and mechanical systems can either preclude certain 
uses or enable them only with a significant cost premium. 
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II.1.e Space utilization (maximum 3300 characters (approximately 500 words)) 

Describe how this project will maximize utilization of the space. Given current campus wide and building 
utilization (as shared in the regional workshops), please articulate, if applicable, how the project will 
impact space utilization both in the building and across the campus. Please include quantitative data. 

DCAMM Space Guidelines for Academic Space Allocation (NASF):  
Please note these are guidelines only; they represent a starting point, not a definitive requirement.  

CLASSROOMS   Utilization:  67% of scheduling window  
Occupancy:  67% of available seats, overall average of classes  

LABORATORIES  Utilization:  50% of scheduling window (including set up & breakdown)  
Occupancy:  80% of available seats; overall average of classes  
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Priority 2 
EXPAND AND DEEPEN PROGRAMMATIC COLLABORATIONS  

II.2.a Please list up to 10 PARTNERSHIPS / COLLABORATIONS between and among other academic 

institutions and outside public/private partners that are directly related to this project.  

Listed partners should be primary to the project and can include all types of partners 

(programmatic, funding or space sharing, etc...). 
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Partner Name Partner Type Role in Project 
Type of Partnership 
(Check all that apply) 
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Priority 3 
ALIGN WITH STATE AND REGIONAL LABOR MARKET INFORMATION 

II.3.a State and Regional Labor Market Information (maximum 4000 characters (approximately 600 words)) 

Describe the extent to which the program aligns to and/or addresses training and employment gaps 
as defined by the Regional Planning groups convened by the Workforce Skills Cabinet for the 
applicant’s area. For information see: http://www.mass.gov/massworkforce/wioa/acls/local-plan/ 

• Identify workforce / economic development needs specifically addressed by this project 
• Identify the source(s) of information that documents the need 
• Describe alignment to industry sectors and high demand occupations 
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II.3.b Programs Impacted  (maximum of 10 programs) 
Identify the instructional and training program(s) (maximum 10 programs) most significantly 

impacted by this project, their associated target occupation(s), current program capacity and 

projected program capacity (following completion of the project. Please include Classification of 

Instructional Programs (CIP)* code (4 digit) for each program and the primary Standard 

Occupational Classification (SOC)** code(s) for each targeted occupation(s). 
 
*CIP - provides a taxonomic scheme that supports the accurate tracking and reporting of fields of study and program 
completions activity. Please go to the following link to help determine CIP 
codes https://nces.ed.gov/ipeds/cipcode/Default.aspx?y=55. 
**SOC - Information can be found at http://www.onetonline.org/crosswalk/ 

  

12.5.2017

https://nces.ed.gov/ipeds/cipcode/Default.aspx?y=55
http://www.onetonline.org/crosswalk/


Higher Education Capital Project Funding FY19 Major Project Capital Request Form 
 

Version FY19 - 3.0  Page 12 of 20 
 

Program Name 

CIP 
(4 digit) 
(##.##) 

Associated 
Occupations 

(SOC)  
(If Applicable) 

(##-####) 
(Max. 6 codes) 

Program Capacity  
(# of FTE spaces 

available/12 months)  

2017-18 Projected 
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II.3.c Student Access & Success (maximum 3300 characters (approximately 500 words)) 

Describe how the project will impact student success (this field is required if the project does not 
impact specific programs and if programs are not listed in the previous question) 
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Priority 4 
DEVELOP FLEXIBLE OR INNOVATIVE PROGRAM DELIVERY MODELS AND USE OF SPACE 

II.4.a Alternatives to construction (Maximum 3300 characters (approximately 500 words)) 
Please describe any efforts to maximize use of flexible or innovative program delivery models, 
including (but not limited to) shared space, online learning, hybrid program delivery, flipped 
classroom, etc…. 

If the proposal does not address alternative program delivery models, please explain why and 
whether or not alternatives were considered. 
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SECTION III – PROJECT SCOPE 

III.a Summary Project Gross Square Foot (GSF) information 

Total GSF: the total gross area of the building impacted, including areas where only infrastructure or 
envelope work is being conducted, and where no programmatic changes will occur. 

GSF of Programmatic Renovation: the total gross area of the project resulting in programmatic 
change and or modernization 

 
TOTAL GSF 

Total work area  
GSF Programmatic 

Renovation 

Additional Information 
(Ex.: How GSF breaks out for different 

buildings, brief description…etc.) 

Renovation GSF GSF GSF  

New Construction GSF GSF GSF  

Demolition GSF  GSF GSF  

III.b Summary Space Allocation 
Indicate space types and program assignable square footage* within the areas of programmatic 
change (what is there now, what will be there after completion of the project) 

  

Existing Allocation of  
Project Space 

Proposed Allocation of 
Project Space 

Space Type Remarks/Description 

# 
rooms/ 
spaces 

# 
student 

seats ASF* 

# 
rooms/ 
spaces 

# 
student 

seats ASF* 

Classrooms               

Laboratories               

Studios               

Offices               

Student Services                

        

        

        

        

        

        

 
              

TOTALS (calculated fields)     
 

    
 

*ASF = Assignable Square Footage - The sum of areas assigned to, or available for assignment to, an 
occupant or specific use. 
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III.c Summary Programmatic Change (maximum 3300 characters (approximately 500 words)) 

Please describe below the programmatic impact of the project on student seats / capacity in 
classroom, laboratory and studio spaces. 

 

III.d Planning Diagrams 
Planning Diagrams are a required submission, and should be attached as indicated when submitting 
the application online at:  https://webportalapp.com/appform/dcamm17 
 
Where infrastructure repair/replacement goes beyond the limit of programmatic work, please 
indicate on the diagrams. 
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III.e Project Phases & Timeline 

If applicable, please identify below major project phases required for project completion. List all 
projected program relocation projects, enabling projects, construction phases and backfill projects 
required for full completion of the project. 

Major Project Components 

ASF of swing 

space required  
(if applicable) 

Estimated Total 

Construction 

Cost of Phase  

(ECC) 

Time to complete 

construction 

(months) 

        

        

        

    

    

        

III.f Estimated Project Schedule 

Indicate a preliminary project schedule assuming funding in FY19 below. Please include all enabling 
projects, designer selection (if applicable), design, bidding and construction. 

Project Tasks 

Estimated Time 

(Months) Remarks 

DSB Ad / Designer Selection 
(If through DCAMM – 3 months)     

Study & Schematic Design 

 
  

Design 
    

Bidding 
(If through DCAMM – 3 months)     

Construction 
    

III.g Preliminary Project Schedule 

A Preliminary Project Schedule may be submitted to clarify phase overlap (optional submission) and 
can be attached as indicated when submitting the application online 
at:  https://webportalapp.com/appform/dcamm17 
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SECTION IV – PROJECT BUDGET & BUSINESS CASE 

IV.a Total Estimated Project Cost 

 Indicate ECC and TPC for project 

Project Cost Amount ($) Remarks 

Total Estimated Construction Cost (ECC*)     

TOTAL PROJECT COST (TPC) 

(DCAMM projects use TPC = 1.4 x ECC)**   
 

* ECC to include escalation contingency to mid-point of construction assuming July 2018 start date 
**The TPC includes planning and design fees, cost of furnishings and equipment, cost of any additional consultants required 
(access, environmental, envelope, commissioning, etc.), contingencies, and various management costs. A 40% markup is the 
standard markup used by DCAMM at this stage of a project. 
 

IV.b Total funding: 

Identify the $ amount being requested from DCAMM and indicate what other sources of funding 
are being used for this project. Include previously completed enabling projects if applicable. Under 
“Timing and Constraints”  describe whether these are matching funds, grants, loans or gifts and 
clarify timing and other constraints on the funding $.  

Please note that all $ (including fundraising $ that have not yet been committed) must be 
committed and confirmed prior to completion of Schematic Design. There will be an opportunity to 
attach commitment letters (required if applicable) at the time of submission. 

We expect the DCAMM capital allocation to vary from $5M-20M per project. If a Major Project 
Capital Request’s alignment with the Commonwealth Priorities is exceptional, the allocation may be 
higher. 
 

Funding Source Amount ($) Timing & Constraints 

 DCAMM   

    

    

   

   

   

 TOTAL FUNDS (calculated field)  Total funds must equal the TPC above 
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IV.c Potential revenue from sale of state-owned property  

If the project involves the potential sale of state-owned property, please include the name of the 
building or asset that will be sold, and the estimated total amount of revenue that would be 
deposited to the Commonwealth’s General Fund as a result of the sale, pursuant to current state 
law. While the revenue would not be used directly to fund the project, it could be considered as an 
offset to the overall cost to the Commonwealth.  

 

IV.d Financial Impact (maximum 1650 characters (approximately 250 words)) 

Please indicate briefly how the project will have a financial impact on the operating budget or debt 
capacity of the institution. 

 
  

Property/Building Name 
Amount of Potential 

Revenue ($) Timing & Constraints 
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IV.e Operational Budget Impact 

Please a financial plan for operations of the renovated/new facility that describes ongoing 
operational impacts of this project following completion; please include any funding mechanism 
that may be a supplemental source of annual revenues. Where $ not available, please indicate 
projected % change in the comment field. 

 

 

Current 
Annual $ 

Projected 
Annual $ (at 

project 
completion) 

Narrative Comments on anticipated 
change 

Costs    
Building Operational Costs    

Energy    
Custodial Service    
Water & Sewer    
Telecommunications    
Security    
Refuse    
Other    

Institutional operating budget     
Programmed staff salary costs    
Equipment costs    
Lease payments 

   
Other 

   
Total Costs (calculated field)    
    

Revenue    
    
    
    
    
Total Revenue (calculated field)    
    

TOTAL INCOME / LOSS 
(calculated field)    

 
To submit this form (either to the Peer Review Committee or for final submission) and to 
attach other documents, please use the web portal at:  
https://webportalapp.com/appform/dcamm17 
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	ProjectedRow2: 
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	ProjectedRow5: 
	Program NameRow6: Computer ScienceCurrently located in Wilson, but may move to Parenzo.  Will definitely be engaged with technology in the Renovated space and connect with industry partners, supporting their work through the CIEIP.
	201718Row6: 124
	ProjectedRow6: 
	Program NameRow7: MusicCurrently located in Dower Center, but will play an important role in the use of Dever Stage for both WSU and the community.
	201718Row7: 204
	ProjectedRow7: 
	Program NameRow8: CommunicationCurrently housed in Ely Hall (with media outlets) but will be prime user of new applied  technologies and integration with CIEIP partners, building on longstanding relationships through programs such as As Schools Match Wits (filmed in our studio with WSU student media workers). 
	201718Row8: 235
	ProjectedRow8: 
	Program NameRow9: MathematicsLocated in Wilson Hall, serves as a leader in mathematics education across the state.  Will use the new technology to enhance its already robust inquiry based learning model in applied settings with community partners.  
	201718Row9: 361
	ProjectedRow9: 
	Program NameRow10: Criminal JusticeCurrently housed in the Horace Mann Center, but will be working in the renovated Parenzo Hall with the Computer Science Department in cyber security initiatives.
	201718Row10: 393
	ProjectedRow10: 
	RemarksDescriptionClassrooms: FICM110: 8 Occupied; 2 vacant
	RemarksDescriptionLaboratories: FICM200: All currently vacant
	RemarksDescriptionStudios: FICM350 Mtg. rooms, common spaces
	RemarksDescriptionOffices: FICM310: FT Faculty and Staff   
	RemarksDescriptionStudent Services: FICM4: Reading/Writing; Trio; ICE; Academic Ad., Urban Ed.
	RemarksDescriptionRow6: FICM520: Gym, Stoarge, Offices Training room
	RemarksDescriptionRow7: FICM 7: Mail room, Copy Ctr, Receiving Dept.
	RemarksDescriptionRow8: FICM615: Auditorium, Performing space
	RemarksDescriptionRow9: FICM250: Innovation Ctr; Ctr for Student Success
	RemarksDescriptionRow10: FICM410: Student and Adjunct areas    
	RemarksDescriptionRow11: Programs to be relocated across campus.
	RemarksDescriptionRow12: Halls, Mechanicals, restrooms, storage, etc.
	Institution Name & Primary Address: Westfield State University577 Western AveWestfield, MA 01086
	Project Name and Location: Parenzo Hall full renovation, and demolition of Mod Hall.
	Building Name(s): Parenzo HallMod Hall
	DCAMM Request Amount: 21250000
	Project Type: [Other]
	Executive Summary: Reimagining the 1956 Parenzo Hall as a state-of-the-art facility provides a transformational opportunity to create a hub for student success and workforce development; to strengthen collaborations with community college, K-12, industry, and regional partners; and to leverage technology to better serve our students and ultimately, advance the region. A renovated Parenzo will be a statewide model through embedded technology, a goal to create a college-going-culture in the region and a center that will serve as a hub for partner engagement. This investment in existing space will also significantly reduce the campus’ deferred maintenance burden and allow for the demolition and removal of 16,800 GSF of poor-quality space. To accomplish this, the university will contribute $18.7M of its own monies, and asks the state for a one-to-one match. Deferred maintenanceParenzo Hall was constructed in 1956 and has not had any major renovations. The net asset value is 6.7% using the Sightlines assessment and DCAMM building value. Life safety and ADA issues are critical as well as replacement of all major building systems including addition of sprinkler systems. Deferred maintenance is substantial and is estimated to be over $28M (to replace in-kind).  Expand & deepen programmatic collaborationWe will bring leading-edge technology to the process of increasing student success within our region from kindergarten through graduate school and into the workplace. The renovation will serve as the foundation for major change in the university’s approach to three fundamental areas: community partnerships, student success, and modes of instruction. Within Parenzo Hall, our proposed Center for Innovation in Education and Industry Partnerships will leverage technology to serve as the nexus for innovative collaboration in Western MA, partnering with K-12 school districts, community colleges, and industry partners. It will teach students and community partners how to engage productively in online-hybrid environments that increase flexibility for students, facilitate co-enrollment, expand course choices, and provide a bridge to employment. Also, within Parenzo, the Center for Student Success and Engagement will address the student-outcomes goals of the Vision Project. Currently, our student success programs are scattered, leaving students vulnerable to “falling through the cracks” and stifling the synergies that arise when staff with a common goal collaborate daily. Align investment to WSC prioritiesThe Workforce Skills Cabinet data indicate a continued decline in working age adults. In order to continue to supply a viable workforce, the Commonwealth must increase the skill set of the population as they reach working age. Our programmatic work in a renovated Parenzo will increase student preparation for advanced learning and support exploration of career pathways in elementary and high schools and thus prepare students for on-the-job training. Recognizing the need to eliminate barriers such as transportation, the renovation project includes state-of-the-art technology so we can reach multiple constituents where they learn. The continuing education of current high-demand-sector employees and the development of new businesses is also critical to the economic health of the region, and we will offer new and in-demand certificate programs, advanced study options, and our signature Applied Learning Enterprise Program to our business partners. Ultimately, we will expand and update the workforce for the most needed four and five star, occupations in the Pioneer Valley and the Commonwealth including nursing, accounting, social work, information technology and education. Develop flexible & innovative program delivery modelsIn a renovated Parenzo Hall, an emphasis on online and blended learning models, utilizing existing and next-generation learning management systems, will increase flexibility for students, facilitate co-enrollment, expand course choices, connect the high school, community college, and university experience, and provide a bridge to employment. These online and blended environments will also provide connection between the classroom and other stakeholders, and ensure access for non-traditional, non-residential students in communities whose demographics are growing increasing diverse. State of the art technology like 3D visualization will draw students, faculty, staff and community partners to Parenzo, while the blended learning capabilities will ensure continuous access for all.  This work in Parenzo Hall will serve as the impetus for campus-wide change, as a blend of modalities is key to the realization of The Westfield State Experience, a multi-year signature program that provides a roadmap to success. Our intention is to harness student interest and comfort with technology to spur innovation in its use throughout their professional career.
	Hazmat: Yes
	Utility Audit: No
	Energy Audit: Yes
	Energy Project: Yes
	Impact: No
	Hazmat Assessment: Yes
	Year of Audit: 
	Company Name: 
	Building Suitability: Currently Parenzo Hall serves as a nexus of academic activity, student support services, recreation and entertainment for a population of over 6,000 students. In the current Parenzo Hall, students are advised in hallways and shuttled from one office or floor to another to implement a student success plan. Several services, like the Center for Reading and Writing, are tucked in a corner that students rarely reach. These activities occur in a setting where large swaths of space sit unused because of the need for significant renovation to make the spaces habitable (e.g., the removal of 1956 chemistry lab benches).  At its heart, Parenzo Hall is a general-use academic building that currently houses several academic and student-services administrative units. It is home to the Department of Education, the Department of Political Science (note that the Art Department has recently moved out). Despite the fact nearly 11,000 credit hours are generated in this building each academic year, it contains antiquated classrooms and inadequate piecemeal technology, prohibiting a progressive curriculum for key occupants of the building and impeding cooperation with the business community. While we have not made decisions about which academic departments will be housed in the renovated building, we anticipate that it will house at least three academic departments. In addition, the facility houses our largest gathering space (Dever Stage) which lacks accessibility, air conditioning, and other modern amenities.  This valuable space is woefully under utilized due to its inaccessibility.  A renovated Parenzo Hall includes a transformation of Dever Stage to an accessible, technologically cutting-edge, performance-grade stage that will provide a dynamic and vibrant campus and community resource. The building also currently houses a gymnasium, and the university’s central receiving group (although the building does not have a proper loading dock).  From a suitability perspective, while a formal evaluation has not been undertaken, we believe the building is a good candidate for renovation (as opposed to demolition) and is well-suited to its role as a general academic building (with a recreation component). We would not recommend science-intensive laboratories be placed in the building, but maker spaces and other interaction spaces are a good fit. Colocation of student services, the creation of two new centers, and modernization (especially of technology) for Education will make significant impacts on student success as discussed below. Mod Hall was intended as a temporary structure, and from a suitability perspective, we believe it is an excellent candidate for demolition. The last campus master plan was completed in 2007 which identified Parenzo Hall as a top-priority capital project. The project here proposed is therefore well-aligned with suitability considerations. 
	Space Utilization: According to the data shared at the regional workshop, Parenzo Hall has 17 classrooms.  In reality, there are eight classrooms currently in use in Parenzo Hall.  The average utilization rate in Fall of 2017 is 76.9% with four rooms at 82% and one at 97% utilization. The occupancy rate across the eight classrooms is also 76%. Nine of the original 17 spaces from the workshop data were assigned to the Department of Art, which has since relocated. Many of these Art rooms showed low utilization numbers, and are not currently usable for anything other than storage without re-configuration. Parenzo also has four rooms categorized as teaching labs according to the analysis shared at the regional workshop, but these rooms did not show any recorded activity. The planned renovation will therefore significantly increase space utilization by re-purposing much of this under-utilized space for two new proposed centers, high tech teaching and learning spaces, and for the creation of maker spaces and other interaction spaces which the campus and community desperately need.  Space utilization from across the campus will improve as traffic increases to our new Center for Student Success and Engagement.  At this time, our Academic Advising Center, limited in its current space in Parenzo Hall, has to hold advising appointments in the hallways and foyer of the building.  The professional staff in this office logged over 1,900 unique student advisees last year while their associated peer advisors hold an average of just over 5,000 advising appointments each year.  Once Academic Advising, Registrar, Academic Achievement, our new Internship Hub/Clearing House and related offices are co-located in suitable space, student use will increase and coordinated programming will expand to meet our students' needs.    Technology upgrades in the building, along with our goal to use the Center for Student Success and Engagement to expand our early college programming to push for a college going culture in the region, have the potential to significantly increase student access (and numbers) across the region through hybrid and fully-online bridge programs, college readiness workshops and team-taught academic stretch courses. While traditional space utilization metrics do not account for this kind of virtual presence, we believe this idea exactly reflects the Commonwealth’s priorities, and should be considered as having a significant beneficial impact on space use.  The upgrades to Parenzo Hall will also benefit academic programs not housed in Parenzo Hall, but who will engage with the Center for Innovation in Education and Industry Partnerships including, but not limited to, computer science, the health sciences, physicians assistants, economics and management, occupational therapy, communication and performing arts programs. Ultimately, we anticipate the utilization of Parenzo Hall to increase substantially, and lead to requests for technology upgrades in other facilities. Furthermore, the renovation of Parenzo Hall will allow for the demolition of 16,800 GSF Mod Hall, and the absorption of the uses currently located in Mod Hall in other existing university buildings, thereby increasing space utilization campus-wide.
	State & Regional Labor Market Information: "The adult population in the region continues to face interrelated challenges of inadequate educational attainment, low labor force participation rates and high poverty, particularly in our Gateway cities (Chicopee, Holyoke, Springfield and Westfield). Hampden County still has the highest share of individuals in Massachusetts with a high school diploma or less. Statewide projections show that more than half (60%) of all new growth jobs will require an Associate’s Degree or higher." (Regional Employment Board of Hampden County, Inc.http://www.mass.gov/massworkforce/wioa/acls/local-plan/hampden/hampden-local-plan-package.pdf).  This statement from the Regional Employment Board of Hampden County pinpoints the gap between the workforce needs of the region and the educational achievement of our population. This is precisely why our overarching goal in the Parenzo renovation is to create a 21st century integrated innovation and student success center that serves as a nexus for a partnership-based effort to establish a college-going culture in our region. Without a concerted and systemic effort to promote higher education attainment and support the work of underserved populations to strive for advanced academic achievement, the region will be incapable of supporting key economic drivers, and dragging down the Commonwealth's economy. The Workforce Skills Cabinet data indicate a continued decline in the population of working age adults. In order to continue to supply a viable workforce, the Commonwealth must increase the skill set of the working-age population. The programmatic work in a renovated Parenzo is designed to increase student preparation for advanced learning and support exploration of career tracks in elementary and high schools and thus prepare students for on-the-job training. Recognizing the need to eliminate barriers such as transportation, the renovation project includes state of the art technology to reach multiple constituents where they learn. This same data set indicates that any population growth in the Pioneer Valley is likely to come from minority and foreign-born individuals. The Commonwealth has recognized an achievement gap between white, black, and hispanic students in both community-college and four-year institutions--we must therefore expand, enhance and target student success strategies to increase retention and graduation rates among minority population students. Once we are able to enhance student skills and create a college-going culture, we can prepare students through early-college experiences and participation in hybrid bridge and boot-camp programs, thereby laying the foundation for student success. Westfield State University educates students for the most in-demand, four and five star occupations in the Pioneer Valley and the Commonwealth including nursing, accounting, social work, information technology and education (http://www.mass.gov/massworkforce/wioa/acls/local-plan/hampden/hampden-local-plan-package.pdf and http://www.rebhc.org/wp-content/uploads/2017/01/Pioneer-Valley_Supply-Data-June-Meeting2.pdf).  Through our renovated facility and its centers, we will enhance relationships with the Westfield Chamber of Commerce, The Pioneer Valley Planning Commission, and The Economic Development Council. This will ensure an informed curriculum and integrate classroom education with experiential-learning opportunities.  In turn, our graduates will enter the Commonwealth’s workforce as high-tech innovators who will transform healthcare, education, social services and information technology, among other fields.   The continuing education of current in-demand sector employees and the development of new businesses is also critical to the economic health of the region. A high-tech renovated Parenzo will create accessibility to new and in demand certificate programs and advanced study options through multi-modal learning opportunities and cooperative endeavors between the WSU and our partners.
	Partner NameRow10: Pioneer Valley Planning Group/WSC 
	Partner NameRow9: Westfield Chamber of Commerce
	Student Access & Success: The Deloitte Center for Higher Education Excellence recently offered their pillars of improved student success outcomes. This model notes that typical student success centers and retention programs focus exclusively on support services and student-focused operations while neglecting the integration of both high-impact practices and strategic external partnerships. The model for the new Parenzo includes all four of these critical elements, implemented via the creation of two new centers that leverage technology to increase student access and success from kindergarten through graduate school, and into the workplace. The Center for Innovation in Education and Industry Partnerships (CIEIP) will use technology to foster innovative collaboration in Western MA, partnering with K-12 school districts, community colleges, and industry partners to create a college-going culture, enhance career pathways, and increase accessibility for underrepresented and first-generation students. Students and community partners will engage productively in online-hybrid environments. This emphasis on online/blended learning models will increase flexibility for students, facilitate co-enrollment, expand course choices, and provide a bridge to employment. The center will work with community colleges to ease the transfer process by offering financially-supported hybrid-style programs and boot camps. It will work with chambers of commerce and economic development boards to broker relationships, inform curriculum, and secure support.  The Center for Student Success and Engagement (CSSE) will address the goals of the Vision Project (increasing retention/graduation rates, reducing the achievement gap). Currently, our student success programs are scattered and disconnected. The CSSE will integrate student success data to identify at-risk students and target university resources. It will house new initiatives like our Internship Hub/Clearing House, traditional offices like the Registrar and Academic Advising, targeted programs like TRiO and Urban Education, and our signature student success program, The Westfield State Experience, which helps students map out high impact practices across their four years at WSU.  The CSSE will allow seamless integration with early college programs/high school partnerships and enhance services for transfer students to align programs and processes to increase our already good graduation rate (6 year rate of 66.3%, the highest among our sister institutions) and most importantly, decrease our achievement gap which currently sits at 12% (three year average of six year graduation rate between white students and black and Latino students). Importantly, our Center for Student Success and Engagement will be programmatically linked to our Center for Innovation in Education and Industry Partnerships, offering students the opportunity to engage with industry professionals, work on real world application of their knowledge and skill sets, and explore career opportunities.   Better space alone will not lead to increases in college preparedness and graduation rates, and decreases in achievement gap--which is why we commit to investing approximately $600,000 in additional personnel to support expanded activities in this renovated facility(see budget).
	Alternative Delivery Models: Programs supported by this project will use hybrid/blended modalities, employing modular programs and flipped-classroom methods, leveraging our Learning Management System paired with new technology.  WSU is uniquely positioned in these modalities because we have an award-winning faculty development program for online teaching housed in our Center for Instructional Technology.  The University will build on this strength and current best practices, including our RN-to-BSN program, which runs in partnership with STCC and HCC, and provides virtual access to students without transportation options, and our signature hybrid flipped-classroom program, which is one of the most affordable MSW programs in the region.  We will focus on programs in education, behavioral sciences, computer science, health, and business, because they are perfectly matched with these alternative delivery methods, and rely on high-impact high-engagement project-based learning:(1) The Applied Learning Enterprise Program (in CIEIP) will collaborate with regional partners on issues like the opioid epidemic. It would bring together Nursing, Health Sciences, including Physician Assistant Studies and Occupational Therapy, Social Work, Criminal Justice, Geography and Regional Planning, Education, Public Administration and the non-credit Addiction Counseling Education program to discuss a multi-faceted public policy approach, and solve problems through project-based learning. (2) We are working with HCC on a program through which a BA degree in Early Childhood Education could be delivered through pooled resources. This program would be designed for those seeking certification as infant/toddler teachers, preschool teachers, early interventionists, and Child Life workers. We would use technology in both face-to-face and online classes, and would create virtual field options to accommodate employed family daycare workers who seek a bachelor’s degree but cannot complete traditional field placements.  These instructional modes align with our priority to increase retention/graduation rates and close the achievement gap. The flexibility of hybrid classes also helps meet diverse student needs. Many students in growing populations in Springfield and Holyoke are less likely to become residential students, so hybrid learning offers both engagement with the campus community and preserves the support systems students rely on at home.   These activities will be supported through the staff and facilities of the Center for Innovation in Education and Industry Partnerships (CIEIP). The CIEIP’s signature program will be the 12-week Applied Learning Enterprise Program for undergraduate students, graduate students, and area professionals pursuing entrepreneurial goals. The program's core will be project-based learning that fosters student, civic, and industry engagement. The CIEIP and supported academic programs will all utilize a new Flex Incubator Space designed to accommodate groups working on collaborative projects; a maker-space learning lab, designed to provide project teams with prototyping capacity; a graphics production room to support online and traditional marketing methods; and a connected multi-media presentation and lecture hall to support lecture capture and teleconferencing.
	Summary of programmatic Impact: The proposed changes will restructure current unusable and outdated space to create collaborative and co-located high-tech learning and working areas.   The renovation of Parenzo Hall includes the addition of five state-of-the-art classrooms.  These additional spaces will provide updated facilities for teaching and learning to Parenzo Hall occupants such as the Education Department who will be able to use lecture capture and virtual classroom technology to practice teaching.  These new classrooms will also serve other programs from across campus, such as our nursing program, who will use revolutionary equipment, like 3D visualization technology, that will allow them to stand inside a blood vessel or manipulate the chambers of a heart.  The proposed changes also include significant expansion of student services square footage to bring together our current traditional support services and new endeavors like The Westfield State Experience in one central high-tech location. The new Center for Student Success and Engagement will serve as a nexus of academic, experiential learning and career support for our current students and those we are working within the region on our early college program, The Westfield Promise.  The new center will expand our current outreach as we deepen our engagement with our K-12 partners to lay the groundwork for student success through outreach efforts such as hosting hybrid bridge/boot camps and workshop programs.  Thus, both the reconfiguration of the physical space and the use of technology in the renovated Parenzo will allow us to virtually bring more students to our campus, ameliorating the barrier of transportation and strengthening public education, and increasing student success throughout the region.  This expansion of outreach through hybrid and virtual programming cannot be captured by space allocation data. Additionally, the renovation will expand capacity through the programming offered via the CIEIP.  This center will be a hub of collaboration between faculty, staff and students and our regional partners in business, nonprofits and the arts.  The CIEIP and other spaces in the renovated Parenzo Hall will draw our community partners to campus to participate in our Applied Learning Enterprise program, utilize high-tech equipment they cannot access elsewhere, and to collaborate on regional problems like opioid addiction, in a setting that offers space, equipment and diverse and expansive professional expertise.  Importantly, in these efforts, our students will have a seat at the table to explore the professional world as it really works.   Ultimately, through its layers of programming, a renovated Parenzo Hall will help the campus and the region address the needs of employers who note the critical importance of the following learning outcomes: communicating orally and in writing, working in teams, ethical judgement and decision making, critical thinking and analytical reasoning skills, and applying knowledge and skills to real world settings (AAC&U, College Learning and Career Success, January 2015). 
	ECC: 28571428
	TPC: 40000000
	TOTAL Funds: 40000000
	Financial Impact: Parenzo Hall represents the highest priority capital project for the campus.  Westfield Board of Trustees, at the October 2017 meeting (refer to attached BOT motion), approved the spending of trust fund cash reserves up to $20M with an equal match from the Commonwealth through the strategic framework process.  Campus trust fund reserves remain healthy even after this allocation, leaving $38M in cash reserves.  The remaining cash reserves are adequate for the campus and will likely increase.It is important to note that part of the Commonwealth's funding, $2,500,000 is sourced from the 2008 bond bill earmarked for the renovation of Dever Stage in Parenzo Hall.  The campus assumes this funding will be dedicated to the project, which includes Dever Stage.Utilizing cash reserves for the construction cost eliminates any impact on the campus operating budget and preserves campus debt capacity for other potential projects.  A renovated Parenzo Hall will allow the campus to offer new programs and improved services that will impact the full campus, the City of Westfield and the Commonwealth.  It is anticipated that the increased costs resulting from new programs or services in this proposal will be offset by additional program revenues and partnership revenue (refer to section IV.e- Operational Impact Budget).  It is also expected that with the new and efficient building systems overall operating costs for Parenzo will decrease, having a positive effect on the campus operating budget.
	Total Current Costs: 888903
	Projected Costs: 1490613
	Total Current Revenue: 4172644
	Total Projected Revenue: 5183480
	Total Income/Loss: 3283741
	Total Projected Income/Loss: 3692868
	ALL Identified Needs: 28811400
	All Repair & Renewal $ Addressed by Project: 28811400
	Total Existing Student Seats: 823
	Total Existing ASF: 107388
	Total Proposed Student Seats: 988
	Total Proposed ASF: 90588


