



2011 STRATEGIC PLANNING RETREAT 
September 28, 2011
AGENDA

8:30
Welcome 

8:35
Setting expectations 

8:45
Setting the tone

8:50
Teamwork and Strategic Planning:  Small Group Exercise (at tables)
9:10
Mission Discussion and Mission Statement Review
9:45
Value and Values

10:30  BREAK

10:40
Higher Education at a Tipping Point? 

            11:00  WSU in the Context of Change and Challenge:  Small Group Discussions (break-out groups)

· Ability to experiment and innovate

· Combined impact of technology and globalization on mission

· Attracting the students we want 
11:20
Sharing of Ideas

            11:45 
Strategic Questions for WSU 
12:30 
Lunch

1:15
Collaboration, Coordination, Communication 
1:45
Evaluating, Setting, Changing, Balancing Priorities

2:00
Revisiting Prior Goals – and Progress toward Them
2:15
Refreshing the Goals – Current Thinking about Current Goals  
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2:30
BREAK

2:40
Setting Priorities for 2011-12:  Small Group Discussions (breakout groups)

3:10
Sharing Recommendations

3:30
Strategic Planning:  Typical Process and General Goals

3:40
Leveraging Work Already Completed or Underway – Update from the VPAA
4:00  
Envisioning WSU in Five Years: Your Aspirations for the University

4:15
Plans to Engage the Campus Community in Visioning and Planning:  Update from the 

           Strategic Planning Committee 
4:25
Accentuating the Positive

4:35
Personal Action Plans

4:50
Wrap-Up

