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1. Key challenges

· Only five years of consistent Annual Giving solicitation

· Data: Incomplete information/Alumni not used to sharing

· Resources: Small fundraising budget/compared to expectations

2. Exciting near-term opportunities
· Alumni Association new beginning

· Survey to all Alumni

· Downtown Westfield building projects/interested investors become committed volunteers

· Foundation Board committed to raising money for Financial Aid

· Reunion Program to spawn strong Reunion Giving Campaigns

· New corporate interest in Foundation Speaker Series/Long Term investment

3. Noteworthy strategic plan goal-related accomplishments in AY2008-09

· $1.2 million raised in FY ’09 – first year with $1 million+ giving other than during the Access to Excellence Campaign.

· Alumni Participation in giving reaches 11.5% up from 4.5% in 2007.

· 135 gifts of $500 or more exceeding goal of 100.

· $110,000 raised for downtown plan initiatives

· Alumni retreat held in July of 2009/Articles of organization created for approval at first Alumni Executive Council Meeting.
· 30+ successful regional alumni events exceeding goal of 20.

· 7,000+ Alumni emails secured

4        Unfinished business and/or disappointments
· UB: Continued focus on chapter and affinity group development

· UB: Endowment for Scholarships and Signature Programs

· UB: Reunion Giving Program expansion

· UB: Speaker Series Sponsorships

· D: Low Foundation Board Giving

· UB: Parent Giving Program
