



2010 STRATEGIC PLANNING CONFERENCE 
September 22, 2010

AGENDA

8:30
Welcome and thank you 
8:40
Overview of the day
I.  2009-2010 in review and 2010-2011 priorities
9:00
Reports on key accomplishments relative to last year’s action plan and key challenges 

for 2010-2011 
9:30
Review of the current strategic plan’s goals:  What unfinished business should receive
            priority attention in 2010-11? What are this year’s “top 10”?
10:15
BREAK

10:30
WSU Finance 101: Successes and challenges 

            10:40  Small group DISCUSSION 
11:10
Sharing of ideas

            11:30 
Student perspectives 
12:00 
Lunch

II.  Putting students first
12:45
What is the Foundations of Excellence project? 

1:00
DISCUSSION groups 
1:45
Sharing

III. Tying the planning pieces together

2:00
NEASC Self-Study 101:

What is at stake? 
How will it work, and who will be involved?  

2:20
Strategic planning process update:

What has been accomplished? What have we learned? 
2:45
What else is going on? 
ROCCC 

Foundations of Excellence 

Vision Project 

“Schools” within WSU 

Amended campus master plan

3:00
Who’s on first? (How does it all tie together?) 

3:15
BREAK

IV.  
Moving forward

4:00
DISCUSSION at tables
4:15
Sharing: Each table presents “top two” ideas/recommendations
4:30
Taking stock:  What defines and differentiates Westfield, and what established 

strengths must the university sustain and build on as it develops the strategic plan that 


will chart our course for the next five years?  
4:45
Wrap-up
