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Westfield State College

Strategic Planning Conference

September 11-12, 2008

PRIORITIZING GOALS

	# Votes
	Rank
	Goals from the Strategic Plan



	6
	
	Assess and track students’ needs for academic and personal support

	9
	10
	Enhance advising, tutoring and other academic and administrative services

	1
	
	Build on social and cultural opportunities

	4
	
	Increase internships and community service projects

	0
	
	Coordinate volunteer work in the community

	6
	
	Maintain a safe and secure environment

	19
	4
	Provide high quality, innovative academic programs

	0
	
	Support program accreditation efforts

	7
	
	Increase and strengthen graduate programs

	0
	
	Encourage and support the continuing scholarship of faculty

	2
	
	Provide alternative educational instruction

	3
	
	Recruit student-centered faculty, dedicated to collaborative, value-centered quality instruction

	1
	
	Provide outreach to meet the educational needs of the community

	1
	
	Promote faculty, administration, and staff as a resource for the external community

	3
	
	Increase diversity among the student population to reflect regional demographics

	9
	
	Create a welcoming and inclusive environment

	2
	
	Foster programs that focus on the development of global awareness

	14
	5
	Recruit and retain faculty, staff and students from diverse backgrounds

	7
	
	Upgrade and maintain campus infrastructure

	0
	
	Maintain aesthetic character of the campus

	0
	
	Involve the community in the plan for sustainable growth

	10
	8
	Construct facilities according to ongoing needs assessments [and upgrade/maintain campus infrastructure]

	5
	
	Establish local, regional and national partnerships

	0
	
	Expand visibility in the community

	6
	
	Strengthen life-long alumni relationships

	14
	5
	Increase fundraising initiatives including grants and contracts

	0
	
	Advocate for restoration of state and federal funding


	
	
	Overarching goals emerging from the “visioning” at the retreat



	22
	1
	Establish an international presence and integrate global experiences and perspectives across the WSC educational experience

	0
	
	Reach out to transfer students

	6
	
	Engage in meaningful, mutually beneficial ways with the community

	21
	2
	Promote/develop “signature programs”

	20
	3
	Expand visibility and enhance reputation through marketing/branding

	0
	
	Strengthen relationships with WSC parents

	14
	5
	Enroll an increasingly diverse, high-quality student body from within the state, region, country and beyond; enhance admissions selectivity

	6
	
	Become a “premier college town”

	7
	
	Focus and sustain efforts on student retention

	1
	
	Make professional development opportunities available to faculty and staff

	10
	8
	Build and strengthen community across all “boundaries” on campus

	
	
	


Priority Goal Planning Groups:

· International presence/initiatives:  Carl, John, Cindy, Bob H.

· Signature programs: Jon, Dick, Kim T., Kelly

· Marketing: Janet, Debbie, Bob P., Dale

· High-quality, innovative academic programs: Liz, Marsha, Sean-Michael, Carol, Jim

· Enrollment/admissions: Michelle, Corinne, Nancy W., Emily

· Diversity: Carlton, Chris H., Chris O.

· Fundraising: Ken, Bob, Catherine, Lisa P.

· Community building: Rafael, Mary, Kathi, Kim T.

· Advising/tutoring/academic and administrative support: Ojae, Sue, Lisa F., Nanci

· Facilities/infrastructure:  No group was convened during the retreat in light of Curt’s absence Friday afternoon and given the extensive amount of planning work already done
� Retreat participants were asked to pick six, and only six, top-priority goals; they could not vote for the same goal more than once. 


� These goals were identified as being critical to the attainment of the vision for a better/different/stronger WSC that emerged during the retreat.  Some of them are goals that participants felt were not captured by any of the goals included in the College’s current strategic plan.





