Strategic Planning
Thursday, September 17, 2009

Agenda

8:00
Continental Breakfast

8:30
Introductions

8:45
Priority Naming

9:00
Summary: Accomplishments 2008-2009

9:45 
Break

10:00
Break-out groups: Goals and Priorities for 2009-2010

11:00
Consensus Building: Noting the Commonalities
11:30
2009-2010 Goal Selection

12:00
Lunch

12:45
Break-out groups

Preliminary Action Planning for AY 2009-2010: What/Who/When/How Much?

2:15
Reporting Action Items and  Measurable Outcomes

3:00
Break

3:15
Current Plan Process 2009-2010

3:30
The Next Strategic Plan: Models for Strategic Planning

4:00
Open Discussion: The Next Strategic Plan

4:45
Consensus on Guiding Principles: Next Plan Process 2009-2010

