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Key Challenge - Keeping Students First:
· Growing our capacities:  data collection and assessment
· Promoting our strengths:  internal and external visibility
· Cultivating our connections:  collaborating with others

Exciting Near-Term Opportunities:
· Student Affairs divisional newsletter

· Student Affairs division-wide assessment/review

· Collaboration on downtown initiatives/housing/enhancements to student life.

Noteworthy Strategic Plan Accomplishments FY 2008-2009 Goal # 9 - Community Building across All Boundaries:
Action Item:  Actively seek ongoing feedback from students and diversify student representation.

· Surveys conducted including Career Services First Destination Survey, Health Services comprehensive satisfaction survey and Residential Life EBI-Benchmarking survey.
· Town meetings in halls and with commuter students.
· Increased regular meetings with campus student governance.
· All departments increased student involvement in department decision through use of student focus groups, planning committees, leadership retreats, and specific departmental decision-making committees.
· Implemented a, three day, division-wide sensitivity training in preparation for the arrival of international students to WSC. 

Action Item:  Provide training for servicing students and maximize student contact

· Human Resources staff development training in progress; employee orientation re-instated with discussion around community expectations.
· Appointment calendars (Counseling and Career) adjusted to provide more opportunity for students to be seen.

· Increased evening and weekend programming; increased attendance reported at activities.
· Special committees established to increase student involvements (e.g. Spirit committee, Interfaith programming committee)

· Campus student activities calendar produced and distributed weekly

Unfinished business/disappointments
· Diversifying student leadership/representation
· Growing too fast for our infrastructure – impacts on student life (housing, dining, counseling, health).
· Continual effort to communicate to students using multiple means

