Standard Seven

 LIBRARY AND INFORMATION RESOURCES
 

 

DESCRIPTION

 

Library

 

The library’s mission is to provide effective, efficient, and timely information resources and services to support the college’s educational programs, and to promote information literacy by providing instruction consistent with student needs.

 

Ely Library was opened in 1972. It has 37,842 net assignable square feet of space. It is divided into a main floor, mezzanine, 4 stack floors, a stack floor for technical services, and the college archives.  It is fully air-conditioned with a seating capacity of 368 including 42 individual study carrels.  Recent renovations and space reconfigurations include a reference department office in 1994, a small conference room in 1995, open access to periodicals in 1995, a server room in 1996, movement of the Educational Resources Center to contiguous library space in 1997, a stairwell between the main floor and mezzanine in 1998, a computer equipped classroom in 1999, an archives storage room in 1999, a viewing/listening room in 1999, additional reader space on the main floor in 2000, and new carpet in 2001.

 

The library’s information sources include 165,453 books, 15,006 bound periodicals, 819 currently received print periodicals, 537,618 microforms, 2,221 videotapes, 9,386 microfilm reels, 672 audiocassettes and CDs, abstracts, indexes, newspapers and Internet access on and off campus to 442 electronic databases including 242 full-text databases providing full-text access to periodicals and reference resources. 

 

Endeavor’s Voyager integrated library system, including an online catalog, was adopted in 1995.  Fifty-five public PC workstations provide access to electronic resources and the Internet. Microform reader/printers, viewing/listening equipment, and copiers are also available.

 

The Educational Resources Center (ERC) provides curriculum support for elementary, middle school, and secondary education programs.  The Patterson Alumni Archives contain the college archives and became a library responsibility in 1999.  

 

Library use is integrated into the college’s programs of instruction through the Information Instruction Program, which provides general and subject instruction classes, individualized instruction for students and faculty, presentations and instructional sessions for individual departments, and faculty workshops on database use.  Through collaboration with faculty, there is integrated use of information and information technology in research methods courses in several disciplines.  In addition, many upper level courses and seminars require intensive information gathering and analysis that make use of the program. Instruction is provided in a classroom designed for that purpose. 

 

General level library use instruction is provided for all undergraduates through English Composition courses, which are required to provide information instruction.  The goal of the Information Instruction Program is to provide students with the skills to identify, locate, retrieve, and evaluate information.  Customized, subject information instruction is provided for upper level courses in collaboration with faculty.  Subject level orientation focuses on research methods, sources, and databases for a specific discipline.  Recent such orientation has been offered as summarized below.

 

 

 





FY1998

FY1999

FY2000   
FY2001

 

Number of classes

        188

        220

        209

       238


Number of students

     2,747

     3,880

     3,721

    3,909

 

Electronic access to full-text databases of academic publications is the core resource for the library in meeting student and faculty needs for current information.  More than 9,400 full-text journals with substantial back files plus reference resources are available online through 442 databases, 242 in full-text.  Electronic databases are accessed more than 16,000 times per month during regular academic session.  Subject-specific databases, many with full-text academic publications, are available to support the major degree areas of the curriculum.  In addition, numerous multi-disciplinary databases that are substantially full-text provide supplementary material in various subjects.  General encyclopedias as well as subject specific reference materials are available.  Database searching guides and subject guides to databases are available on the Library’s web site. On- and off-campus web access is available 24/7 for databases and the online catalog.  This catalog covers 87 percent of the library’s collection and all materials added since 1980.

 

A five-year collection development plan was adopted in 1994 to substantially improve the collection in all major and minor subject areas.  A seven-year collection-weeding plan was initiated in 1994.  Primary emphasis of collection development has been support of the curriculum.  All librarians participate in collection selection.  Individual faculty members and academic departments make collection recommendations.  Faculty members participate in electronic database selection and are routinely notified of recent additions and services.  Quantitative expressions of collection development activities over the past four fiscal years are as follow.

 






FY1998

FY1999

FY2000

FY2001

 

Databases added



         37

          44

       363

         14

Books added



    5,621

     4,047

    5,061

    5,550

Videos added



       451

        237

       268

       346

CDs and audiocassettes added
                     144

          10

       344

       336

Faculty Notices



      N/A

      6,933
    4,544

    5,842

 

The Reference and Information Services department provides intensive, on-demand reference assistance using an information problem-solving approach that guides students through the steps of the research process: defining the information needed, developing one or more strategies for information searching, locating and accessing the information regardless of the medium, and evaluating the information resources.  This service is a continuation of the Information Instruction process designed to develop the student’s independent research skills.  The focus is on teaching students how to find information. Individualized instruction sessions of up to two hours duration are provided on request.  Research assistance for faculty is available on demand.  Reference services are provided on-site, via e-mail, by fax, and by telephone.

 

An extensive library web site, serving as a gateway to library resources and services, has been developed that receives more than 1,600 connections (“hits”) per day during regular academic session.  In addition to database and online catalog access, the site features library guides, subject guides to library resources, database-searching guides, guides to citation formats, subject guides to web resources, and many other resources.  The library is open 82 hours per week during regular academic session.  Reference services are available 74 hours per week.

 

An increase in Educational Reference Materials (ERM), a separate funding in the Commonwealth budget for library materials for public higher education institutions, and a reformulation of ERM individual institution allotments, have resulted in increases in the library budget over the last four years as follows.

 

    FY1998
    FY1999
    FY2000
FY2001

 

Total Operating Expenditures      
              $1,034,939           $1,079,464
$1,200,248      $1,227,937

 

Total Library Materials Expenditures      
$   357,002
$   376,861
$   463,802      $   487,614    

 

ERM




$   220,339
$   234,048
$   366,542      $   378,232

 

 

The library consists of five departments and is headed by a director.  The Director reports to the Vice President for Academic Affairs. The library staff includes one administrator, seven full-time librarians, two part-time librarians, five support staff, and student library assistants.  Most librarians, four full-time and two part-time, are in the Reference Department.  One support staff position was converted to a librarian position in 1997.

 

Orientation and training in the use of library resources are provided by the Information Instruction Program and one-to-one instruction by Reference Department Staff.  Many guides to database searching and library resources are available in the library and on the library’s web site.  Library policies are disseminated via the Westfield State College Student Guide to Library Services, Student Handbook, and Bulletin, as well as the library’s web site and memorandums to faculty.  Library policies and practices are reviewed by the Vice President for Academic Affairs. Library policies may also be reviewed by the Academic Policies Committee.

 

The library participates in several networks and consortia, which provide resource sharing, cooperative purchasing, discount purchasing, and technical services.  Memberships are maintained in Online Computer Library Center (OCLC), New England Library Network, Western Massachusetts Regional Library System, Cooperating Libraries of Greater Springfield, and Massachusetts Conference of Chief Librarians of Public Higher Education Institutions.  OCLC provides the principal mechanism for interlibrary loan service and cataloging data.

 

The adequacy and utilization of the library’s information sources is provided by monitoring use of books, journals, audio-visual materials, electronic databases, faculty recommendations for collection development, student and faculty evaluations of the Information Instruction Program, reference queries, collection comparison to other academic libraries, collection comparison to bibliographic guides, and gate count.

 

Academic/Administrative Computing

 

Academic computing has seen tremendous growth during the decade of the nineties.  The impact of technology can be seen in the increase in the number and quality of desktop computers, computer labs, smart classrooms, support personnel, expansion of the campus-wide LAN, access to the Internet, and expansion of the library’s technology resources.

 

The core campus network has grown from a few 10-Megabit segments to a combination of Gigabit Ethernet and ATM, which supports data and video with 100 Mbits/second switched to the desktop.  Currently, there are over 2000 network connections, including servers, network devices, end-user stations, and peripheral devices; the overall count has been doubling approximately every three years.  The residence halls have likewise seen multiplicative expansion rates since three initial users were connected from a dormitory setting in 1993.  Currently, there are approximately 1,350 connections from dormitory rooms.  In 1994, a first connection to the Internet, via a 56K line, was installed.  It was upgraded to a T-1 connection in 1996, and then to a partial T-3 connection in Fall, 2000.

The college now supports eleven computer labs with a mix of Intel and MAC based systems. Five classrooms are equipped with podiums that contain (Elmo) digital copy stands, VCR’s, projectors, and computers with access to the campus LAN.  There is a UNIX based computer lab and a small client server lab managed by the Computer and Information Science Department.  Specialized computer labs/facilities are also available in the Academic Achievement Center, Art Department, Biology Department, Communication Department, Library, Music Department, Physical Science Department, and Reading and Writing Center.  In total, these facilities account for approximately 250 systems. There are eleven mobile computers on carts with projectors, which are used in classrooms throughout the campus.  Most of the classrooms on campus are wired for access to the campus-wide LAN and the Internet.  Additionally, there are nearly 600 faculty, staff, and administrative systems supported by the Computer Center staff.

 

The general use computer labs are generally available sixteen hours per day while classes are in session, and twelve to fourteen hours per day on weekends.  These labs are also used to offer workshops to students, faculty, and staff on a variety of topics including web page development, internet usage, e-mail, Adobe, Microsoft Office, and Quark applications.

 

All day students are issued account numbers and passwords, and can, if they choose, develop personal web pages, which are served on the college’s Compaq Alpha platform – a main campus resource for e-mail and various programming languages.  Residence hall students have “24 hour a day/7 day a week” access to campus resources and the internet.  Commuter students are encouraged to sign up with a local remote access vendor in order to access on-campus resources.

 

The college has developed standards for software and hardware in order to reduce the cost-of-ownership of its desktop systems.  It has also implemented a life-cycle standard for its computer lab hardware, and now rotates, via a lease agreement, updated technology every three years.  Additional cost-of-ownership savings have been realized by implementing client/server technology to manage software upgrades and to promote introduction of new software for instructional technology.

 

Distance Learning initiatives have played a major role in promoting new technology to students and faculty.  A Campus Performance Improvement Program (CPIP) grant received in 1997 was used to build a state-of-the-art “smart classroom” (Wilson Hall 114) that is used for distance learning projects with several colleges across the state.  Collaboration between the Computer Center staff and the Media and Technical Services staff has resulted in the completion of four distance learning facilities, including (in addition to the aforementioned Wilson Hall 114 classroom), another Wilson Hall classroom (424) in the Computer and Information Science, Business Management, and Mathematics area fourth floor area, a small group facility in the Media and Technical Services Department area of Parenzo Hall, and the Dever Hall Auditorium in Parenzo Hall. 

 

Service to the campus community continues to be the major focus of academic computing.  A committee comprised of faculty, students, and staff was formed and charged with the task of selecting a software platform that would be used to offer course management development tools – WebCT was selected by the committee.  Alpha testing by volunteer faculty was conducted during the Spring, 2001 semester, with full production capability made available during the Fall, 2001 semester.  Other initiatives designed to enhance services to the community include the purchase of SCT’s On Course, a degree audit system, which is in the process of being installed and implemented.  This application will allow students and faculty greater access to advisement information, and also offer the opportunity to explore the potential impact of pursuit of alternative majors, given already completed coursework, in a computer-assisted manner.

 

Recent purchases of software, such as Web for Students and Web for Faculty, will allow students and faculty greater access to information via web-enabled applications.  Prospective students are now able to apply on-line and track their application.  All students are now able to view their grades as soon as they are posted, make changes to their biographical information, register for classes, and view their financial aid.  Faculty now have the ability to post student grades, communicate more effectively with students, and manage enrollment in their classes.

 

Deployment of a “Help Desk” facility and of RESNET, a comprehensive information service for residential students, comprised of a Dynamic Host Configuration Protocol server and web site, are further examples of the college’s commitment to enhancing services to all campus users.

 

Relative to administrative computing, the Computer Center has changed its hardware and software base several times during the last decade.  The old, homegrown enterprise programming that was written in-house and run on a mainframe has given way to a very fast minicomputer with multiple processors executing purchased code locally configured to the institution’s needs.  The college makes use of the Plus 2000 administrative software suite by Systems and Computer Technology Corporation.  Today, all full-time faculty and staff have personal computers on their desktops, and are connected to the college network with access to their part of the Student Records and Financial Records Systems.  During the Fall, 2001 semester, the college finished implementing the student support component of the system, allowing current students access to their records via the web, and prospective students the ability to fill out an application, review their acceptance status, and pay bills over the web.

 

Media and Technical Services

Support for instruction is available through the Media and Technical Services Department.  This department consists of a Director, three full-time administrative staff, and a secretary.  It has a video library, consisting of approximately 1,900 videotapes, that spans many subjects.  The department has equipment in virtually every room on campus, most of which is used on a daily basis. Staff members can deliver and set up many types of equipment, including public address systems, TVs and VCRs, slide / video / overhead projectors, podiums, screens, tape decks, CD/DVD players, and camcorders. Media and Technical Services also manages the technical component of all distance education classes on campus, as well as the distance education classroom facility in Wilson 114.  A full-time photographer is available for pictures and developing, as well as digital graphics work.  The staff can also shoot and edit video to create video and multimedia productions.  The Presentation Room is adjacent to the Media and Technical Services Department main office, and is equipped with a large screen TV and VCR for videotape presentations.  Media and Technical Services can, upon request, provide transparencies, slides, lamination of documents, duplication of audiotapes, videotapes, and CDs, and can offer basic repair work for any institution-purchased equipment.  The department staff members also offer instruction on the use of any of the equipment and/or services that they offer.

 

 

APPRAISAL

 

Library

 

The library is a contemporary academic library service providing collections and services in support of the curriculum and other educational programs.  The library has taken a digital library approach with a primary emphasis on internet accessible electronic databases and availability of collections and services through a home page.  Computing equipment and the integrated library system are adequate. Significant improvement in the collection has been made over the past seven years, as evidenced by the growth of the library’s collection and resources, particularly in the realm of electronic resources.  The Education Resource Center (ERC) has excellent services.  The archives need additional resources and structure.

 

The availability of a large array of electronic databases, many full-text, and an online catalog, available on and off campus “24/7” provides a significant improvement in library service.  Journal title access has increased eight-fold in the past five years because of the addition of full-text journal databases.  A substantially improved print and audio-visual collection has been achieved the past five years.  Some desirable, but expensive, databases are unavailable due to budget constraints.  Web access has been deemed problematic, with cause variously ascribed to campus network connectivity issues or desktop hardware/software maintenance issues within the library itself.

 

The library’s budget has grown in reasonable increments for the past four years.  There continues to be a need for additional financial resources in terms of staff and other instructional programs.  Memberships in consortia save the library tens of thousand of dollars each year in discount purchases and services.  Adequate methods of evaluating most functions of library utilization have been available, with the exception of utilization of electronic databases for which use cannot be accurately quantified as currently implemented.

 

Academic/Administrative Computing

 

A major portion of the Computer Center budget during the past decade has been devoted to developing and expanding the infrastructure of the campus network – an investment deemed necessary due to its centrality with respect to every aspect of computing on campus.  The college now considers itself well positioned to respond to new technologies because of these infrastructure expenditures and the associated funding of additional bandwidth.  Staffing needs to be evaluated to see if current personnel can handle the workload. 

 

The expansion of the number of computer labs has been a tremendous benefit to the campus community and allows several departments to offer specialized software that might not be possible in general-use computer labs.  However, as the number of computer labs increases, the technical support issue becomes critical.  The ratio of desktop systems to technical support personnel has continued to increase.  Deployment of a “Help Desk” facility has helped, but the reality of attempting to support approximately 2,500 on-campus systems with four technicians continues to be problematic.

 

Web enabled applications are going to greatly enhance the services provided to students and faculty.   Deployment of the Web for Students and Web for Faculty will reduce the need for registration lines and will increase information exchange between the entire campus.

 

Although all new faculty receive a personal computer, some of our present faculty need more current hardware and software.  A funding plan has been adopted that creates a four year life-cycle system for all faculty and staff desktop platforms.  In adopting this plan, the purchase of maintenance agreements for these systems was carefully weighed against the local (campus) provision of such service; ultimately, it was decided that the college would continue to provide the support service for these purchased systems.

 

Instructional technology is beginning to have a presence on campus.  Faculty need a facility where they can design, develop, and test their courses before offering them to students.  Additionally, there is a definite need to provide increased training and technical support for faculty that choose to use this technology.

 

Based on conversations of Westfield State College computer center personnel at state-wide meetings of computer center personnel from all state colleges, it is generally held that the college’s technology facilities are among the best in the state college system; however, there still are areas that need to be upgraded.  All classrooms should be equipped with podiums, smart boards, and network connections to the internet (currently, virtually all classrooms have computer and internet capability, either via permanently installed podium unit systems, of which there are currently nine, or mobile roll around cart-based units which can service virtually all classrooms not equipped with permanent installations).  The residence hall rooms need additional wiring to bring connectivity capability from a per room to per bed level.  This is in the process of being effected through the installation of permanently installed hubs in each room sufficient to support the multiple desktop systems that may be located within any given residence room.  The disabled students program, although recently receiving new general purpose computing equipment, is either lacking or using older technology hardware/software directly supportive of the computer interaction needs of physically-challenged students.  Additional such equipment is still needed.

 

The migration of information management through the nineties has been costly.  Computing capability has appeared on nearly every desktop and has driven software, network, hardware, and personnel costs to new levels.  The college believes that there has been an increase in worker productivity with the advent of these new tools, but the learning curve and associated costs have been dramatic.  The college continues to expand its administrative computing capabilities as technology evolves.  Staffing and budget remain tight and these critical factors have a damping effect on how quickly and what types of computing enhancements can be implemented.  New programs are often more complex than their predecessors and require personal training to reap the designed usefulness.

 

To this end, the computer center offers a series of free introductory workshops on the use of the computers and applications supported by the center.  These workshops are typically offered throughout the academic year, and currently address such packages/procedures as Windows 2000, MS Word, MS Excel, MS Access, MS Powerpoint, Netscape, Creating a Web Page, the use of Web CT, and using the FOMA system which supports email and other academic applications.  These workshops, of which there are typically 50-60 per semester, are open to faculty, staff, and students, and are attended by an average of 250-300 participants per semester.  The workshops are conducted either by full-time staff of the computer center or the center’s student interns (many of whom are upper-level computer science or computer information systems majors).  However, this notwithstanding, a fully deployed and staffed faculty and staff training center would offer a more comprehensive approach to the notions of training and support than is currently available through the workshop offerings described here.

 

Media and Technical Services

 

Though support for end users usually meets expectations, the demand for services has dramatically increased over the past few years.  As the nature of this department is technologically oriented, there is a need for additional resources to assist required campus programs and activities. New part- or full-time staffing would also help greatly.  Though the department offers the service for the end user’s benefit, we need communication from other departments for audio-visual needs.

 

Currently, Distance Learning needs of the college are being met, though distance learning classes and multimedia courses offered throughout the school year continue to keep the premier Distance Education Classroom (Wilson Hall 114) very busy.  However, it opened November 18, 1997, and has had little maintenance and no upgrades since its debut.  This program is in need of equipment upgrades as well as re-engineering of classroom wiring and programming.

 

As digital technology becomes the industry standard in the photographic workplace, a greater emphasis on this type of equipment is a must.  There is a need to replace much of the equipment used for photography, both with respect to paper and web-oriented processes, although the recent acquisition of a new professional quality camera, darkroom equipment with the appropriate accessories, and a new desktop computer equipped with the digital imaging capability, has proved to be invaluable the department.

 

A review of the financial resources of this office is necessary if it is to meet the technical needs of the college.

 

 

PROJECTION

 

Library

 

The Library will continue its development of the digital library approach to library service.  Adequate hardware and software resources will be available for this approach and computer technical support will be developed.  The Library will continue development of its Information Instruction Program as its primary teaching function in the college.  The Library will develop mechanisms to provide online information instruction programs.  Collection policy and budget for the archives will be developed. 

 

Electronic database will continue to be the primary source for library material.  Acquisition rates of print materials will decrease, and the rate of audio-visual materials will remain approximately constant.  Adequate web access will be available at the Library, and the online catalog coverage of the Library’s collection is anticipated to be at the 99 percent level by 2006.

 

An anticipated decrease in Educational Reference Materials funding, unless replaced by local funds, would sharply decrease the acquisition rate of library materials.

 

Library staff will increase for the purposes of reference and information instruction.  The Library will continue to actively participate in library networks and consortia as a cost-effective method of providing library services.

 

Additional college evaluation of the digital library model will be made.  Evaluation of electronic database use will continue to be a problem unless methods are developed by vendors.

 

Academic/Administrative Computing

 

The college will need to develop a strategic plan for academic computing that includes a multi-year funding component that is responsive to the changes in technology.  The college hired a consulting firm, RAND Corporation, to develop and implement the initial stages of this plan.  An Information Technology Steering Committee has been formed to carry out the strategic plan, and a Chief Information Officer has been hired develop, implement and coordinate the tactical short-term measures necessary to implement the overall strategic plan.

 

Staff development and training are critical components in retaining and attracting qualified staff.  Funds will be made available for professional development opportunities for workshops and online course work, certifications, advanced study. Distance Learning initiatives, including faculty training, will be implemented, and funding sources must be available to ensure adequate release time for development of course materials. 

 

Major upgrades to information sharing processes will be undertaken as short-term projects.  A new e-mail system will be implemented, deployment of a campus-wide calendar and scheduling system has been completed, and Voice Over Internet Protocol and wireless technologies as part of the college’s commitment to new technology will be investigated.

 

The growth of the campus LAN will continue to be a major focus for the future.  Demand for increased bandwidth will continue to grow as new technologies emerge and are adopted for use in the classroom.

WebCT, a course management system, will present an opportunity to increase our online learning capabilities by enhancing our student and faculty interaction.  The bandwidth demand by the students in the residence halls will present new challenges for funding resources.  At some level, these costs will need to be passed on to the user community.

 

Service to students and faculty will be greatly improved as the Web for Students software is implemented and expanded.  The web enabled applications that include admissions and bill payment, course registration and course add/drop facilities, and On-Course (a degree audit function) will provide access to information that students will use to make informed decisions about their academic careers.

 

Web for Faculty will provide web-enabled access to information that faculty can use to provide better services to students.  Access to faculty schedules, class lists, course registration, and grading functions will be implemented as part of an overall plan to establish the web as primary platform to conduct educational administrative functions.

 

The college needs to begin the long process of selecting new mini-computer hardware and software to accommodate the information needs of the future.  Administrative information will need to be available throughout the day and evenings as the college expands access to the web and recruits more distant (national and international) students. 

 

The college will review new technologies that further the total integration of all departments on campus and, as technology matures, will investigate the appropriateness of 3G wireless cell phone access for administrative records.

 

Media and Technical Services

 

Replacing old equipment and making new technologies available are among the priorities for Media and Technical Services.  The department will work to replace equipment such as aging VCR’s and televisions.  New laptop computers along with portable video projectors should be made available for computer-based multimedia (e.g. PowerPoint) presentations. 

 

The addition of more multimedia classrooms will increase the availability for faculty and students to have more technological interactivity in the classroom, which is a must in today’s computer based economy.  The college may wish to explore equipping remaining meeting rooms and auditoriums with multimedia equipment. Access to video conferencing made available from any location on campus will be explored.  Plans also should be developed to upgrade computer servers in order to accommodate the increase in usage as a result of increased online courses. 

 

Staffing, budget, and location of the department should be reviewed to enhance services.  New part- or full-time employees would allow better support for night and weekend events. 

 

