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Board of Trustees 
Audit Committee 

 

10:00 AM 
April 24, 2019 

President’s Boardroom, The Horace Mann Center 
 

 
1. Call to Order        Trustee Martinez-Alvarez 

 
2. Minutes 

February 7, 2019       Trustee Martinez-Alvarez 
 

3. Items for Information  
a. Enterprise Risk Management (ERM) Update   Stephen Taksar 
b. Campus Policy Review Update     Susan Leggett 
 

4. Items for Discussion 
a. Associate Director, Risk Management Update   Stephen Taksar 

 
5. Items for Action        

a. Motion – Audit Firm Selection     Lisa Freeman 
 
Attachment(s):    

a. Minutes 2-7-19 Draft 
b. Associate Director Update (Summary) 
c. Associate Director Update (Committee Charter) 
d. Motion – Audit Firm Selection 
e. Engagement Letter 

Westfield 
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Westfield State University 
Audit Committee 

 
Associate Director of Risk Management Update and Discussion 

April 24, 2019 
 
 
Overview 
 
The current Audit Committee Charter (Policy #460) requires the audit committee to assess the 
role, independence, and reporting of the internal audit function as well as determining if this 
function should be outsourced, in sections IV-13 and IV-15.  In order to meet this policy 
requirement, the following document has been produced to provide context and background to 
facilitate the discussion. 
 
The position of Associate Director for Risk Management has been vacant for the last few 
months pending an assessment of the job description.  Information has been collected from 
other state universities in order to benchmark similar positions in regards to function and 
reporting structure.  The University’s external auditor, O’Conner and Drew, has been consulted 
on aspects of the role and reporting structure as well. 
 
This position is critical to maintain a strong focus on risk management, internal controls, 
procedure/policy assessments and reviews.  Overseeing the newly adopted Enterprise Risk 
Management program, updating the campus internal control plan as well as conducting a 
quality internal audit function are essential elements of the position which adds significant 
value to the risk and compliance functions of the University. 
 
Before proceeding to fill this position and given the interface with the Audit Committee on 
several of these issues, a thoughtful and solution oriented discussion at this juncture is 
appropriate. 
 
 
Key Issues 
 

1. The Audit Committee has the authority to determine how the internal audit function is 
carried out, either internally or outsourced.  Is outsourcing a consideration? 

 
(Currently, this function is built into the Associate Director’s position. On average, three to 
four internal audits are performed per year.) 
 

2. How should the dual reporting structure be addressed? 
 

(Currently, the position has a dual reporting model both to the Audit Committee and the 
Vice President of Administration and Finance.) 

 



Page 2 of 3 
 

 
3. Based on the reporting structure, how can the internal audit function be more 

independent to ensure quality results? 
 

(Currently, internal audit function is primarily overseen by the Vice President of 
Administration and Finance in conjunction with the Audit Committee.) 

 
 
Comparison of Positions and Reporting Structure for other State Universities in 
Massachusetts 
 
 There is no consistent approach across the state universities regarding roles, functions, 

or reporting structure. 
 

 Westfield is the only school with a formal internal audit function. 
 

 Five colleges do not have any staff dedicated to these topic areas. 
 

 Four colleges have positions, with different roles and priorities. 
 

o Of the four colleges with these positions: 
 

 One reports to the Vice President of Finance. 
 One reports to the Vice President of Finance and the Audit Committee 

(Westfield State). 
 One reports to the Chief of Staff and the Board of Trustees. 
 One reports to the Vice President of Finance and the President. 

 
 One college assigns risk management functions to the Chief of Police who reports to the 

President. 
 

 Only Westfield has an internal audit function, other schools focus on compliance, 
internal controls and risk management.  Some schools do internal reviews in a 
supportive mode as an improvement strategy. 

 
 Schools without formal positions have either a committee structure to oversee risk 

management or disperse the risk management function to operational departments 
(i.e., Finance, Information Technology). 

 
 
Recommendations 
 

 Shift reporting structure to one supervisor, Vice President of Administration and 
Finance. 
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 Separate any internal audits performed for departments or processes in the Division 

of Administration and Finance to the Chief of Staff in the President’s Office. 
 

 Until the Associate Director position is filled, keep the Whistleblower function 
assigned to Human Resources. 

 
 More closely follow the Audit Policy with respect to interactions and regular 

reporting from the Associate Director to the Board of Trustees, as currently 
described. 

 
 Review the Whistleblower Policy (#440) and the Audit Committee Policy (#460) and 

recommend updates, as appropriate, for the June 2019 Board of Trustees meeting.  
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AUDIT COMMITTEE OF THE BOARD OF TRUSTEES OF 
WESTFIELD STATE UNIVERSITY

CHARTER

I.  STATEMENT OF POLICY 

The primary function of the Audit Committee of Westfield State University (the 
“University”) is to oversee the accounting and financial reporting processes of the 
University, audits of the University’s financial statements, reports and records, and 
risk management systems. In addition, the Audit Committee must provide assistance 
to the University’s Board of Trustees (the “Board”) in fulfilling its responsibilities to 
the University’s students, parents, faculty, donors and staff as to the University’s 
accounting, auditing and reporting practices and controls. In so doing, it is the 
responsibility of the Audit Committee to maintain free and open means of 
communication among the Board, independent auditors, internal auditors and 
members of the senior administration of the University. 

II. COMPOSITION OF THE AUDIT COMMITTEE 

Per Westfield State University Board of Trustee By-laws, Section 7.A., the Audit 
Committee shall consist of at least three voting trustees; provided however, that no 
more than one committee member may also be a member of the Finance and 
Capital Assets Committee.  In no case may a trustee serve on the committee for 
more than three consecutive years. 

The Audit Committee chairperson shall be appointed by the Chairman of the Board 
and confirmed by the majority vote of the Board members.  If an Audit Committee 
chairperson is not designated or present at a meeting, the members of the Audit 
Committee may designate a chairperson by a majority vote of the Audit Committee 
membership.

III. MEETINGS 

The Audit Committee shall meet at least four (4) times a year or more frequently as 
circumstances require. The Audit Committee shall maintain minutes of each meeting 
of the Audit Committee and shall report the significant actions of the Audit 
Committee to the Board, with such recommendations as the Audit Committee deems 
appropriate.

IV. RESPONSIBILITIES AND DUTIES OF THE AUDIT COMMITTEE 

The primary duties and responsibilities of the Audit Committee are to oversee and 
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monitor the University's financial reporting process, internal controls and risk 
management systems and review and evaluate the performance of the University’s 
independent auditors and internal auditing staff.  In fulfilling these duties and 
responsibilities, the Audit Committee shall take the following actions, in addition to 
performing such functions as may be assigned by law or regulation, or the Board: 

1. The Audit Committee shall review and reassess this Charter annually and 
recommend any proposed changes to the Board for approval.

2. The Audit Committee shall be directly responsible for the appointment, 
compensation, retention and oversight of the work of any independent auditor 
engaged (including resolution of disagreements between administration and 
the auditor regarding financial reporting) for the purpose of preparing or 
issuing an audit report or performing other audit, review or attest services for 
the University. The independent auditor must report directly to the Audit 
Committee.

3. The Audit Committee shall act as a liaison with University administration and 
staff and the independent external auditor to develop an annual audit plan 
and schedule. 

4. The Audit Committee, in its capacity as a committee of the Board, shall 
determine, and the University shall provide, providing the Board has approved 
the expenditure of funds for such engagements, funding for payment of: (i) 
compensation to any registered public accounting firm engaged for the 
purpose of preparing or issuing an audit report or performing other audit, 
review or attest services for the University; (ii) compensation to any advisers, 
including, without limitation, an independent financial expert, employed by the 
Audit Committee, and as permitted by this Charter; and (iii) ordinary and 
reasonable administrative expenses of the Audit Committee that are 
necessary or appropriate in carrying out its duties. 

5. As part of the audit process, the Audit Committee shall meet with the 
independent auditors to discuss and determine the scope of the audit. The 
Audit Committee shall determine that the independent audit team engaged to 
perform the external audit consists of competent, experienced, auditing 
professionals.

6. The Audit Committee shall require the independent auditors to submit, on an 
annual basis, a formal written statement setting forth all relationships between 
the independent auditors and the University that may affect the objectivity and 
independence of the independent auditors, consistent with Independence 
Standards Board Standard No. 1, and the Audit Committee shall actively 
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engage in a dialogue with the independent auditors with respect to any 
disclosed relationships or services that may impact the objectivity and 
independence of the independent auditors. The Audit Committee shall take, 
or recommend that the full Board take, appropriate action to ensure the 
independence of the independent auditors. 

7. The Audit Committee shall require the independent auditors to advise the 
University of any fact or circumstance that might adversely affect the outside 
auditors' independence or judgment with respect to the University under 
applicable auditing standards, including any significant changes to the 
University's accounting principles and any items required to be communicated 
by the independent auditor under prevailing audit standards. 

8. The Audit Committee shall require the independent auditors to advise the 
University if it becomes aware that any officer or employee of the University, 
or its direct or indirect subsidiaries or affiliates, is related to a partner, 
employee or other representative of the independent auditors, to the extent 
that such relationship might adversely affect the University under applicable 
auditing standards. 

9. Upon the completion of the annual audit, the Audit Committee shall review the 
audit findings, including any comments or recommendations of the 
independent auditors, with the entire Board and obtain the approval of such 
report from the Board. The Audit Committee shall report to the Board on any 
issues which may be unresolved. 

10. The Audit Committee shall review the regulations and current audit trends 
and requirements and recommend appropriate policy and practice 
applications to University administration. 

11. The Audit Committee shall meet at least annually with the University's internal 
auditor to assure itself that the University has a strong internal auditing 
function by reviewing the internal audit program and assessing (grading) risk 
areas along with a proper control environment that promotes accuracy and 
efficiency in the University's operations. 

12. The Audit Committee shall receive reports from the University's internal 
auditor, which include a summary of findings from completed internal audits 
and a progress report on the internal audit plan, together with explanations for 
any deviations from the original plan. 

13. The Audit Committee shall review the internal audit function of the University, 
including the independence and authority of its reporting obligations, the 
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proposed audit plans for the coming year and the coordination of such plans 
with the independent auditors. 

14. The Audit Committee shall recommend the appointment, replacement, 
reassignment or dismissal of the University's internal auditor as may be 
warranted.

15. The Audit Committee shall determine whether the internal audit function may 
be performed by a staff internal auditor or may be outsourced to a third party, 
as deemed appropriate. 

16. The Audit Committee shall consider and review with the University’s 
administration and the internal auditor: (a) significant findings during the year 
and management's responses thereto, including the status of previous audit 
recommendations, (b) any difficulties encountered in the course of their 
audits, including any restrictions on the scope of activities or access to 
required information, (c) any changes required in the planned scope of the 
internal audit plan; and (d) the internal auditing department budget and 
staffing.

17. The Audit Committee shall investigate or consider such other matters within 
the scope of its responsibilities and duties as the Audit Committee may, in its 
discretion, determine to be advisable. The Audit Committee shall have the 
authority to engage independent counsel and other advisers or experts, as it 
deems necessary to carry out its duties. 

18. The Audit Committee shall prepare any report required by any governmental 
body or to the public, if any, as required by laws of the Commonwealth of 
Massachusetts and any/all regulations promulgated thereunder. 

19. The Audit Committee shall establish procedures for the confidential, 
anonymous submission by University staff and administration of concerns 
regarding questionable accounting or auditing matters. 

20. The Audit Committee shall at all times cooperate with all state auditors and 
provide any/all reports, statements, minutes and other related documents as 
may be required by such auditors. 

REVIEW

This policy shall be reviewed annually by the Board of Trustees Audit Committee Chair 
and the Vice President for Administration and Finance.        



 
 

 
Board of Trustees 

 
April 24, 2019 

 
 
 

MOTION 

 
To engage the accounting firm of O’Connor and Drew, P.C. for FY19 audit services. 
 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
___________________________________________________             _____________________ 
Kevin R. Queenin, Chair                Date 

Westfield 
STATE UNIVERSITY 



 
25 Braintree Hill Office Park  Suite 102  Braintree, MA 02184  P:617.471.1120  F:617.472.7560 

27 Church Street  Winchester, MA 01890  P:781.729.4949  F:781.729.5247 
www.ocd.com 
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I' F w 

Report on the Firm's System of Quality Control 

December 6, 2017 

To the Owners 
O'Connor & Drew, P.C. 

and the Peer Review Committee of the Massachusetts Society of CPA's 

Maloney 
Maloney !liOvotny 

We have reviewed the system of quality control for the accounting and auditing practice of 
O'Connor & Drew, P.C. (the firm) in effect for the year ended June 30, 2017. Our peer 
review was conducted in accordance with the Standards for Performing and Reporting on 
Peer Reviews established by the Peer Review Board of the American Institute of Certified 
Public Accountants (Standards). 

A summary of the nature, objectives, scope, limitations of, and the procedures performed 
in a System Review as described in the Standards may be found at 
www.aicp a.or g/prsumma ry . The summary also includes an explanation of how 
engagements identified as not performed or reported in conformity with applicable 
professional standards, if any, are evaluated by a peer reviewer to dete1mine a peer review 
rating. 

Firm's Responsibility 

The finn is responsible for designing a system of quality control and complying with it to 
provide the firm with reasonable assurance of performing and reporting in conformity with 
applicable professional standards in all material respects. The firm is also responsible for 
evaluating actions to promptly remediate engagements deemed as not performed or 
reported in conformity with professional standards, when appropriate, and for remediating 
weaknesses in its system of quality control, if any. 

Peer Reviewer's Responsibility 

Our responsibility is to express an opinion on the design of the system of quality control 
and the firm's compliance therewith based on our review. 

Required Selections and Considerations 

Engagements selected for review included engagements performed under Government 
Auditing Standards, including a compliance audit under the Single Audit Act, and audits 
of employee benefit plans. 

Clev e land Ca mon Colum lrns Del aware E!yri; , Wo rt hin gwn 



As part of our peer review, we considered reviews by regulatory entities as communicated 
by the firm, if applicable, in determining the nature and extent of our procedures. 

Opinion 

In our opinion, the system of quality control for the accounting and auditing practice of 
O'Connor & Drew, P.C. applicable to engagements effect for the year ended June 30, 2017, 
has been suitably designed and complied with to provide the firm with reasonable 
assurance of performing and reporting in conformity with applicable professional standards 
in all material respects. Finns can receive a rating of pass,pass with de.ficiency(ies) or fail. 
O'Connor & Drew, P.C. has received a peer review rating of pass. 
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