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February 12, 2012 
 
 
Dear Trustee Martin and Members of the Search Committee: 
 
Please accept this letter of application for the presidency of Westfield State University. I share 
Westfield’s commitment to access and equity, and I believe deeply in the mission of a student-centered 
university. Westfield’s foundational principle—to offer an education without barrier to race, gender, or 
economic status—has served as a guiding principle for me throughout my professional career. As 
president of SUNY Potsdam, as provost at Salem State University, and as a professor of sociology, I have 
sought to create environments where students of diverse backgrounds, identities, and experiences can 
succeed.  
 
Shared Governance 
The important work of creating an inclusive campus is a shared venture, involving faculty, staff, 
students, and administrators. I have a deep respect for the principles of shared governance, and I strive 
to put those principles into action. At Potsdam, I consult monthly with shared governance leaders, with 
frequent conversation in between. Faculty leaders are included in the campus’s Leadership Forum and 
College Council, and the Faculty Senate Chair is a voting member of the Foundation Board. My aim is to 
ensure that faculty and staff are well informed about campus priorities and initiatives, and that faculty 
and staff have multiple opportunities not only to express their ideas but to develop shared solutions and 
initiatives.  
 
In collaboration with Faculty Senate leadership, we have set up regular opportunities for President’s 
Council members to interact with the campus community, including open question and answer sessions 
each semester. Twice each year President’s Council and Faculty Senate Executive Committee members 
engage in extended retreats for strategic planning and assessment and to set priorities for the year. 
Through regular open office hours and frequent meetings with Student Government Association leaders, 
clerical staff, and other constituencies, I strive to be accessible to the entire campus community. 
 
Diversity, Equity, and Inclusion 
I am proud of Potsdam’s efforts to create a more inclusive campus community. At Potsdam, the diversity 
of the student population changed dramatically over a relatively short period of time before I arrived in 
2014, and there was an urgent need to develop a more inclusive climate to better serve our students. 
Shortly after my arrival, several deeply challenging bias incidents necessitated a forceful response. 
Working collaboratively with faculty, administrators, and students, we developed both long- and short-
term responses, including the strengthening of our faculty-led Diversity and Inclusion Action Coalition, 
the development of a robust bias incident response process as well as faculty, staff, and student training 
and professional development.  
 
To lead our efforts, I hired the campus’s first chief diversity officer and established the Division of 
Diversity, Equity and Inclusion. We developed an aggressive DEI strategic plan, and we have seen 



measurable improvements in campus climate, including a significant reduction in bias incidents. An 
inclusive search process—which I also instituted as provost at Salem State University—has resulted in 
increases in the number of faculty of color. We have also taken steps to improve the campus climate for 
our LGBTQ students, especially our transgender students, by developing gender-inclusive housing, 
gender-neutral restrooms, a preferred/chosen name policy, and by offering hormone therapy in our  
student health center for students who are transitioning. 
 
I am especially proud of our faculty-led efforts to diversify the curriculum and our campus commitment 
to deliberative dialogue through an innovative partnership with Soliya, an international nonprofit aimed 
at helping individuals develop skills to lead with empathy and communicate effectively across 
differences. Through this partnership, we are training students, faculty, and staff with the tools to 
engage in constructive dialogue. We believe that these skills are critical to preparing students to become 
engaged citizens in an inclusive and civic democracy. 
 
Pandemic Response 
My approach to pandemic planning demonstrates my general leadership style. Early on, I created cross 
disciplinary teams to develop responses to the multifaceted challenges we were faced with: academic 
continuity, testing and student health, employee health and wellbeing, student life, communications 
and community relations, and so forth. We worked collaboratively with county public health officials 
and other major institutions in our region. We took the safety of our students, faculty and staff, and 
community as our primary guiding principle, and I am proud of our response. We have to date 
experienced relatively few cases of COVID on our campus among our students, faculty, and staff, and we 
have supported faculty in developing new skills and capacities for teaching on line. 
 
But the pandemic has made clear the deep inequities in our students’ access to technology and 
resources. Like Westfield, Potsdam serves many diverse and low income students, and the pandemic has 
disproportionately affected them. We were able to raise over $107,000 in emergency funds for students 
and distribute over $2 million directly to students in CARES Act funds, but much more is needed to 
ensure that all students have access to the funds needed to succeed. 
 
These are, without doubt, challenging times for higher education, especially for regional public 
institutions such as Westfield and Potsdam. But I am optimistic for our future, and I believe that if we 
draw on the extraordinary strengths and talents within our institutions we can learn the lessons needed 
from this pandemic to position us well for the times ahead.  
 
We will need to consider new ways of reaching prospective students, especially those who are the first 
in their families to attend college, and ways to collaborate with community college and other 
community institutions that serve low-income students. At Potsdam, we have strengthened our branch 
campus at Jefferson Community College in order to better serve adult learners and military families at 
Fort Drum, and we developed a residential early college program for rural high school students. We 
have collaborated with the Heckscher Foundation to create a summer bridge program for high potential 
urban students.  
 
With its degree completion and early college programs, as well as the Banacos Academic Center for 
students with learning disabilities, Westfield is well positioned to attract and serve a broad array of 
students. The breadth of Westfield’s academic programs and student-centered ethos will serve the 
campus well in its efforts to gain broader recognition.  
 



 
Developing Revenue Streams 
Developing additional sources of revenue, and especially private philanthropy, will be increasingly 
important. I am extremely proud of Potsdam’s success. Under my leadership, the campus closed its 
largest comprehensive campaign, coming in significantly above goal ($33.5 million over a goal of $25 
million). Through the generosity of an extraordinary alumna, I was able to secure the largest gift in 
campus history ($5.25 million) in support of faculty efforts in applied learning. That transformative gift 
led to the creation of the Lougheed Learning Commons, which brings together Potsdam’s opportunities 
for applied learning: internships and career services, undergraduate student research and honors 
programming, international education, and service learning.  
 
Many of Potsdam’s major donors are “repeat” donors, in large part because of the campus’s 
stewardship of their generous gifts. These efforts brought a CASE award to campus in 2019 for our 
overall effort. That year we were also first among the 13 SUNY comprehensive colleges for fundraising—
even though we are the smallest.  
 
Stewardship also extends to the careful use of campus resources. At Potsdam, I have sought to 
streamline administrative processes and to create efficiencies through the strategic use of technology. 
Our strategic plan called for renewed efforts in environmental sustainability, including ways to reduce 
energy consumption, and under my leadership the campus has embarked upon its first sustainability 
strategic plan and tracked its progress using the Association for the Advancement of Sustainability 
(AASHE) Sustainability Tracking, Assessment and Reporting System.  
 
Community and System Collaboration 
My commitment to collaboration extends beyond the campus. At the statewide level, I served as a 
member of the SUNY Diversity Task Force that led to the creation of DEI strategic plans by all SUNY 
campuses. Under the leadership of our new Chancellor, I was recently asked to co-chair a committee of 
his Racial Equity Action Plan. I also served as a member of the SUNY Task Force on Sexual Violence, and I 
have thrice served as honorary co-chair for the SUNY Spectrum Conference, which aims to combat 
sexual violence against LGBTQ members of our campus communities. I currently serve as co-chair of the 
SUNY Global Learning for All Task Force. 
 
Nationally, I am a member of the Board of Directors of the American Association of State Colleges and 
Universities (AASCU) and a member of the Executive Steering Committee of the Millennium Leadership 
Initiative, a leadership program committed to developing a pipeline of people of color and women who 
aspire to college presidencies. Through MLI, it has been my pleasure to serve as mentor to numerous 
proteges. 
 
As regional universities, we are anchors of our communities. At the local level, I have worked hard with 
the local business community and the Associated Colleges of the St. Lawrence Valley to provide 
opportunities for our local community to understand and to embrace our student populations. Through 
my work on the Downtown Revitalization Initiative, I have collaborated with local leaders to bring 
needed resources to our community. I have also sought to open the campus up to the community; for 
example, we currently serve as a statewide COVID vaccination site, vaccinating approximately 1,000 per 
day.  
 
Yet even as we serve our regions well, campuses like Westfield and Potsdam have the capacity for much 
greater recognition for the transformational work that we do. As we highlight our alumni, our unique 



programs, and our accomplishments, we can begin to exert a stronger voice in the landscape of higher 
education and reach a much greater audience.  
 
I believe that my experiences within the SUNY system and at Salem State University would serve 
Westfield State University well, and I would welcome the opportunity to meet with the search 
committee to discuss the position and my qualifications. 
 
Sincerely, 
 

Kristin G. Esterberg 

 
Kristin G. Esterberg, Ph.D. 
 
 
  
 
 




