GOAL 4.  MAINTAIN A SAFE AND SECURE ENVIRONMENT
Strategies:

· Assess preparedness
· Improve campus-wide communications

· Conduct training for students, faculty and staff

Assess Preparedness:

· The Department of Public Safety (DPS), working with other university departments, continues to review and update the Emergency Response Plan for the university.
· A full ERT exercise is being scheduled with the City of Westfield.
· DPS has established a working relationship with the emergency management agencies from the City of Westfield and the Commonwealth of Massachusetts and other local municipalities. Members of the department met with these different agencies throughout the year to discuss strategies in the event of a critical incident on campus.

· DPS conducts annual fire drills with the Westfield Fire Department in all residential halls.

· DPS coordinates annual tests of the Emergency Notification System and evacuation procedures.

· DPS conducts an annual lighting and vegetation survey and given to Facilities and Operations (F&O) to correct any deficiencies in those areas.

· F&O performs routine, state and federal safety inspections of campus building systems and grounds.

· F&O continues to work with campus departments to insure the safety of students and staff on the campus. This includes responding to campus concerns, working with departments to establish best practices, providing consultation on safety products, the purchase of furniture to aid staff and students with disabilities and scheduling a variety of safety inspections. 

Improve Campus-Wide Communications

· Crime Alerts are issued when incidents are determined to be a threat to the community.

· Programs such as Residence Hall Crime Prevention, Operation ID, Alcohol Awareness, Fire Safety, Work Place Violence, and Rape Aggression Defense were conducted during orientations and throughout the year by members of DPS to the university community.

· DPS staff provided training for Residential Life R.A.’s on drug and alcohol awareness.

· Safety Tips are sent out throughout the year to the university community via email.

· The Jeanne Cleary Disclosure of Campus Security Policy and Campus Crime Statistics Act information is updated annually and made available to the campus community and the general public on the DPS website.

Conduct Training for Students, Faculty & Staff
· DPS coordinated a table-top disaster drill that included the university’s Emergency Response Team, City of Westfield police, fire and EMS, MEMA, Noble Hospital, Westfield Public Schools, and other local emergency management agencies.

· The Health and Safety Office provides training on a continuing basis on safety issues such as blood borne pathogens, equipment safety, right to know and other related topics.

Upgrade Facilities to Promote Safety and Security
· F&O completed work on a new fiber optic campus-wide cable network that has connected all building fire alarm and carbon monoxide alarms to DPS. This allows for the advance monitoring and reporting of system malfunctions and trouble alarms and also provides alarm capabilities directly to DPS that prior to completion used to have to be routed through the City of Westfield dispatch system to university police.

· F&O installed hand sanitizers in all campus buildings to address the national pandemic threat.

· F&O continues to develop lists of capital projects for funding consideration to address issues on campus. Projects are addressed based upon available funding and in relation to their importance to providing a safe environment and to the campus in general.

