GOAL 5.  UPGRADE AND MAINTAIN CAMPUS FACILITIES
Strategies:
· Reassess campus needs and update the campus master plan
· Maintain and improve the campus physical plant in light of diminishing fiscal resources
· Create a strategy to expand campus opportunities in the City of Westfield.
Planning Initiatives:
· On-Campus Planning.  The Long Range Planning Committee (LRPC) met throughout the year. Updates were given to the Committee on the status of the campus physical plant, projects and planning. The Committee developed a priority listing of major improvements and new facilities that was presented to the campus. Facilities and operations staff, meeting with members of the Psychology Department completed work on a study to look at renovations to the old Psychology animal experimentation suite. Renovations were requested to provide more office and specialized space for the department. This project was recommended for study by the LRPC. 

· Master Plan Update.  The university began working with DCAM and the MSCBA on an update of the campus master plan.  As part of this process, future planning of both on campus and off campus housing opportunities for students was discussed.  Other discussions centered on the location of new academic and support buildings, parking, landscaping, campus and pedestrian traffic flow. Meetings were held over the summer with representatives from the university, DCAM, MSCBA, architects and planners to identify suitable locations for the priority projects. Recommendations and a full report will be presented to the University Board of Trustees during its October meeting with campus-wide discussion to follow.
Facilities Improvement Activities:

· Major Projects.  Several major projects were undertaken over the summer to improve campus buildings (in addition to the renovation of Ely and the construction of Mod Hall in 2009):

· The renovation of old locker rooms in Parenzo to house the Banacos Academic Center
· The renovation of Scanlon Hall to provide more student housing, improved bathroom facilities and lounges, new offices for Residential Life Staff and new facilities to house Health Services.
· Five classrooms in Juniper Park were renovated for instructional use
· Initiated a major project to remove asbestos insulation in the university power plant.
· Other.  Several major initiatives were also initiated to make the campus more sustainable:

· Working with the Massachusetts Department of Environmental Resources and the Division of Capital Asset Management, the university will be installing solar photovoltaic systems on Bates and Wilson Hall
· The installation of new utility monitoring meters in all campus buildings in order to improve the efficiency of building systems with an anticipated outcome of reducing energy use. 
· Downtown.  This fall also saw the opening of Landsdown Place in downtown Westfield that will house over 200 university students by the Fall of 2011. This project is the culmination of over two years of planning and negotiations with city, state and university leaders. The university continues to work with the Mayor of the City of Westfield, his staff, civic leaders, state agencies and the Westfield State College Foundation to identify sites and opportunities for a bookstore and additional university presence in the downtown that are in the best interest of both the university and city.
Even with these improvements it is clear that the amount of needed renovations to existing facilities and the cost of constructing new facilities will be hampered by a lack of fiscal resources. Given the economic state of the campus, state and country careful planning will be needed to decide which projects go forward and which are deferred until appropriate funding can be secured. 

