Strategic Planning Update
Division: Academic Affairs
September 22, 2010
Applicable Strategic Plan Goals & Noteworthy Goal-related Accomplishments in AY2009-10

Goal: Enhance advising, tutoring and other student support services with emphasis on retention.

■ New Advising and Registration system successfully piloted - advising begins earlier and registration is timed so that course adjustments can be made when necessary after each class enrollment in courses takes place.

■ Newly renovated and substantial square footage increase for student services – Banacos Academic Center.

■ New assistive technology in academic support programs (e.g., scanners, laptops, free digital books, read-aloud software, Sony readers, B&N nooks, Livescribe Smartpens).

■ Funding secured: TRiO awarded $50,000 in financial assistance awards to 34 students; Urban Education secured $40,000 in McNair funding which provided intensive academic, personal, career and counseling support for 210 program students; WSU secured new federal TRiO funding totally $1.2m for 5 years.

■ DGCE undergraduate and graduate orientation programs greatly enhanced/launched; retention events planned.

Goal: Provide high quality, innovative academic programs.

■ NEW MAJORS: Spanish, Ethnic and Gender Studies, Athletic Training.

■ Nursing program approved; 24 students entered program on Opening Day 2010.

■ New majors in Finance, Accounting, and Marketing approved by ACC and in process.

■ Graduate candidates in Social Work – 1st class began fall 2010 (37 students).
■ Expanded service learning opportunities to students, as well as internship opportunities.
■ Validation of our teacher education programs through a successful NCATE process in 2009-10.
■ Continued emphasis on Honors program – the number of Honors students in 2009-2010 rose to 193 from 159 the year before; More science and education classes added to the Honors course offerings; Student Honors Advisory Committee established.
■ 19 students received seed money for academic or research travel.
■ 7 faculty/librarians received SoTL grant funding in 2009-2010, and presented their projects during the Spring 2010 semester.

■ 7 Innovative Pedagogical Initiative (IPI) grants totaling $15,000 were disbursed in FY10.

■ 12 faculty involved with development of interdisciplinary Asian Studies minor. Program will be submitted to campus governance Fall 2010.

■ Faculty searches: Successful searches for 14 tenure-track positions, seven of which were new lines in Movement Science, Physical Science, Biology, and Social Work. 1st choice of faculty hired in 13 of 14 searches.

■ Increased focus on STEM. 

■ M.A. in Art History (online) currently in progress.
■ Master of Public Administration tracks revised to include non-profit management.

■ Prior Learning Portfolio sent to governance with anticipated approval fall 2010.

■ Summer Spanish Immersion Program piloted summer 2010.
Goal: Maintain and enhance an international presence and integrate global experiences and perspectives across the WSU educational experience.

■ 94 WSU students study abroad in 2009-2010; 62 in J-term courses in nine countries; 32 in sem. exchanges in 11 countries.

■ First WSU students studying in China under articulation agreement signed the previous year. 
■ New articulation agreements developed with Poland, Ireland, and Holland College in Prince Edward Island.
■ 13 international students came from their home countries to study at WSU and an additional 84 international students already in the U.S. studied at Westfield.
■ WSU won approval of the Exchange Visitor Program J1 visa in May, making it easier to sponsor students and faculty from institutions around the world.

■ Continued outreach to the Turkish and Russian émigré communities in the area.
■ International/Intercultural Club was established to bring together international and domestic students through social and cultural events, including Persian Spring Festival, International Education Week celebration, Russian film Series, ethnic restaurant outings, and game days. 
■ International Programs Office now coordinates the National Student Exchange Program; All student travel under one office.

Unfinished Business & Key Challenges
■ International recruitment continues to need attention. 
■ Budget tightening has challenged funding for overseas faculty/librarian/staff/student travel and has placed several initiatives on hold.

Exciting Opportunities on the Horizon
■ Maintain momentum with reduced funding.
■ DGCE  - focused business plan
■ “Step-back and view WSU” opportunity through NEASC self-study, providing validation for our successes and clarity on targets for improvement. [image: image1.png]



