Strategic Planning Update
Tuesday, December 02, 2008

Deerfield Inn
Agenda

11:30
Working Lunch: Accommodating qualified students through WSC evening division (Facilitated by Hayes)

12:20
Summary of September Retreat (Hayes)
Report/Discussion of Action Plans

Foster Student Success

12:30
Enhance advising, tutoring, and other academic and administrative services (Beale)
12:50
Build and strengthen community across all “boundaries” on campus (Maloney)
1:10
BREAK

Expand and Enhance Recognition

1:20
Provide high quality, innovative academic programs (Marotta, Preston)
1:40
Promote/develop “signature programs” (Tobin)
2:00
Expand visibility and enhance reputation through marketing/branding (Persson)
Embrace Diversity

2:20
Recruit and retain faculty, staff and students from diverse backgrounds (Pickron)
2:40
Establish an international presence and integrate global experiences and perspectives across the WSC educational experience (Siegler)
3:00
Enroll an increasingly diverse, high-quality student body from within the state, region, country and beyond; enhance admissions selectivity (Persson)

3:20
BREAK

Revitalize and Develop Facilities
3:30
Construct facilities according to ongoing needs assessment (Murphy, Robie)

Enrich Resource Development

3:50
Increase fundraising initiatives including grants and contracts (Lemanski)
