Strategic Planning Update
Enrollment Management Division

September 22, 2010
Applicable Strategic Plan Goals:

· Recruit and retain faculty and students from diverse backgrounds
· Expand visibility and enhance reputation through marketing/branding

Noteworthy Strategic Plan Goal-related Accomplishments in AY2009-10
· Recruit and retain faculty and students from diverse backgrounds

· Attended several recruitment fairs designed specifically for diverse student populations
· Co-hosted 300 plus diverse students from local high schools during the annual Discover Westfield Day program
·  Offered application fee waivers to Discover Westfield Day participants and Urban Education program applicants
· Partnered with the Center for Student Opportunity
· Class of 2014 percentage of diversity increased from 10% in 2009 to 11% in 2010
· Expand visibility and enhance reputation through marketing/branding

· Revised and completed new admission recruitment materials
· Launched new website
· Launched new mobile website
· Re-skinned the portal to compliment the new website
· Implementation of web-based newsletters to key constituencies
· Exhibited at numerous community-based events
· Conducted meetings with campus departments to discuss importance of brand identity and develop a better understanding of marketing capabilities
· Implemented an online work order request form for marketing and communications
· Successfully satisfied the substantial increase in campus-wide requests for assistance with marketing, website, publications, photography
Unfinished Business and Key Challenges for my Area(s) of Responsibility
· Meeting expectations and implementing recruitment and marketing initiatives with limited as well as decreasing financial and human resources

· Need for recognition of new student recruitment in the new Strategic Plan

· Developing campus buy-in and adherence to guidelines necessary for consistent messaging 

· Refine use of social media, define its position in the marketing plan, and determine the most effective approach to managing it on behalf of the University

· Continue marketing efforts to increase awareness and enrollment in DGCE programs

· Define and implement new marketing methods to expand recruitment territory and to market DGCE online and hybrid programs to regional and national populations

· Meeting the increasing financial aid needs of our student population

Exciting Opportunities on the Horizon

· Capitalize on state university system name change
· Take advantage of the opportunities to market and recruit electronically (i.e. social media, YouTube, personalized communication via e-mail, blogging, and e-newsletters)

· Develop partnerships with internal and external constituencies   
[image: image1.png]



