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Applicable Strategic Plan Goals:

· Enroll an increasingly diverse, high-quality student body from within the state, region, country and beyond; enhance admission selectivity.
· Expand visibility and enhance reputation through marketing/branding
2008-09 Goal-related Accomplishments
· Several recruitment activities were initiated to address the five recruitment goals identified in the GDA Integrated Services Recruitment Assessment Report.
· Class of 2013 outcomes  
· academic quality (average GPA=3.12; average SAT=1050 
· ethnic diversity of reporting enrollees = 10.6%
· in-state vs. out-of-state percentage remained stable
· freshman target was 1100; 1122 enrolled
· Design and implement cohesive and consistent marketing/branding strategies
· Outcomes
· created tagline, positioning statement, key messages
· monitored development of new graphic identity by the consultant
· contracted website vendor; oversight of re-design is on-going
· development of channel on WSC Portal that identifies specific guidelines for use by all campus departments to create department marketing materials 
· managed development of new publications and website changes for DGCE
Unfinished business/near-term opportunities/disappointments
· international and out-of-state recruitment
· website re-design
· limited response from prospects to direct mail and e-mail blast contact
· consultant’s marketing plan not delivered  
Challenges
· Meeting expectations and implementing recruitment and marketing recommendations contained in the consultant’s assessment reports with limited financial and human resources

· Developing campus buy-in and adherence to guidelines necessary for consistent messaging 
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