Westfield State University Hoot n’ Holler A Cappella Club Constitution.
Article I

Name:
Section 1:
This organization shall be known as the Westfield State University Hoot n’ Holler A Cappella Club, hereby referred to as​​​​ Hoot n’ Holler.

Article II

Purpose:

Section 1:
This club was created for the purpose of providing students of Westfield State University the opportunity to sing in a low-voice (tenor and bass) a Capella group. The group will perform pieces of music arranged by students to fit anywhere from four (4) to eight (8) parts. This group will have various performances throughout the year both on and off campus, with a full concert at the end of each semester
Article III

Membership:
Section 1:
Membership shall be open to all full-time and part-time undergraduate students of Westfield State University who have paid their student activities fee for the current academic semester. 
Section 2: 
Full time undergraduate students become members through an audition process. Auditions will be by the officers of the club at the start of each academic year. The audition will consist of a short excerpt from an arrangement to be learned and sung during the audition, a prepared contemporary solo piece of thirty (30) to sixty (60) seconds performed for the officers, and a range check..

Section 3:
Membership is determined by the officers after the audition process, with the input of non-officer members taken into account. The group consist of fifteen (15) to eighteen (18) members, which can include one (1) beat boxer, but may be adjusted as needed by the club officers.
Section 4:
Members are considered to be active if they attend and participate in 75% of rehearsals and activities.
Section 5:
Members are allowed three (3) absences per semester and three (3) excuses for coming to rehearsal unprepared. 

Section 6:
Members are allowed three (3) passes for coming to rehearsal late/unprepared. Coming to rehearsal late/unprepared (forgetting music or writing utensil) equals a half absence after the three (3) allowed.
Section 7:    
Returning members must re-audition academic year to academic year.
Article IV

Officers:

Section 1:
The officers that will oversee and lead this club are the Music Director(s), the Manager, the Historian, and the Fundraising Coordinator. For the remainder of this document, these officers will be referred to as the Executive Board. 
Section 2:
Music Director(s):


The job of the Music Director(s) involves teaching and conducting all pieces of music, as well as arranging music when needed, handling all advertisement and processing of Executive Board applications, advertising auditions, and assisting the manager in logistical and administrative duties. The Music Director(s) shall hold one (1) vote on the Executive Board. In the case of a tie, the Music Director shall cast the deciding vote. 

Manager:


The job of the Manager involves taking attendance during rehearsals, events, and performances, sending any needed emails, booking rehearsal and performance spaces, and creating the program for each end of semester concert. In the absence of the Music Director(s), the manager will lead rehearsal unless otherwise specified by the Music Director(s). The Manager shall hold one (1) vote on the Executive Board.


Historian:


The job of the Historian involves photocopying and filing all music, managing the social media accounts of the group, and taking photos and/or videos at events and performances. The Historian shall lead rehearsals in the absence of the Music Director(s) and Manager, unless otherwise specified by the Music Director(s). The Historian shall hold one (1) vote on the Executive Board.


Fundraising Coordinator:


The job of the Fundraising Coordinator involves keeping track of the club budget and organizing all fundraisers. The Fundraising Coordinator shall lead rehearsals in the absence of all other Executive Board members, unless otherwise specified by the Music Director(s). The Fundraising Coordinator shall hold one (1) vote on the Executive Board.
Section 3:
The Executive Board is elected by and interview process done by the previous year’s Executive Board.
Section 4:
Any student that has been a member of Hoot n’ Holler for at least two (2) full semesters is eligible to fill a position on the Executive Board.
Section 4:
An Executive Board position is held for at least one (1) academic year.
Article V 

Advisors:
Section 1:    
Advisors are open to any faculty, staff, or librarian.
Section 2:    
The duties of the advisor include briefly overseeing the work done by the group in at least one (1) performance per academic semester and advising any logistical and administrative assistance the group may need. An advisor with some music
        

background is an advantage, but not a necessity.
Section 3:    
One (1) advisor is selected by the club’s Executive Board per a vote that is


at least eighty percent (80%) yes of the members voting.

Article VI

Elections:

Section 1:
The Music Director(s) shall handle all advertisement and processing of the Executive Board applications. Applications for the board will be available no later than two (2) weeks before the end of semester spring concert. Applications may be submitted even if they are not completely. The Executive Board reserves the right to hold the applications accountable for any or all application materials submitted during the interview.
Section 2: 
If the applications for the Executive Board positions are on the Executive Board, they may not be present at the interview for, discussion of, or voting of opposing applicants by the Executive Board. Every applicant will go through an interview process. These interviews will be held within one (1) week of the application deadline. The Executive Board is responsible for preparing question to ask the applicants during interview. In the event of a tie, the Music Director(s) will cast the tie-breaking vote.
Section 3:
The Executive board shall cast votes on the selection of officer positions following a discussion on each position’s applicants. No election may be held if there is not a quorum of fifty percent (50%) of the Executive Board plus one (1) at the interviews. The positions will be awarded to the applicant who received a majority of the votes from the Executive Board. All applicants will be notified of position selections as quickly as possible. The new Executive Board will be appointed at the end of semester spring concert.
Section 4:
Final approval of the Executive Board must pass two-thirds (2/3) of current membership
Article VII

Rehearsals:
Section 1:
The club will meet no less than two (2) times a week for one and a half (1.5) to two (2) hours by arrangement through the manager. 
Section 2:
The officers may hold special meetings throughout the academic year, with or without the advisor present, as necessary.
Section 3:
Special meetings or rehearsals can be called by the Music Director(s) as needed.
Article VIII
Soloist Auditions:

Section 1:
Auditions are held one (1) week after a new song is learned by the group.

Section 2:
The group is notified of who received the solo(s) the same night as auditions.

Section 3: 
The soloist(s) is determined by the Executive Board.

Section 4: 
If a member of the Executive Board auditions for a solo, they are not allowed to take part in the decision process for that solo.

Section 5:
One (1) understudy is chosen by the Executive Board for each solo in the case that soloists cannot attend a performance.

Article IX:
Vacancies:
Section 1:    
If an officer resigns or leaves the group, a new officer may be appointed per discretion of the Executive Board, following the procedure listed in Article VI.
Section 2:    
If a group member leaves the group mid-academic year (i.e., academic probation, study abroad, leave of absence, etc.), the Executive Board may hold open auditions, following the procedure listed in Article III.
Section 3:    
If an advisor resigns or leaves, a new one will be chosen per discretion of the Executive Board. If an advisor leaves on sabbatical, an interim advisor will be chosen per discretion of the Executive Board, following the procedure listed in Article V.
Article IX

Amending Procedure:
Section 1:
This constitution may be amended by a two-thirds (2/3) majority vote of the voting members of the club and if approved by the Rules and Regulations Committee of the Student Government Association. 
Article X

Removal from office:

Section 1:    
In the event that an Executive Board member fails to carry out their prescribed duties, any group member may move to remove said officer. Provided the motion is seconded by at least three-fourths (3/4) majority of the members voting to remove the officer in question, the officer is removed.
Section 2:
In the event that a general member accumulates more than three (3) absences, the Executive Board may remove said member. Provided the motion is seconded by
 at least three-fourths (3/4) majority of the members voting to remove the member
in question, the member is removed.
Section 3:    
In the event that an advisor fails to carry out their prescribed duties, any club member may move to remove said advisor. Provided the motion is seconded by at least three-fourths (3/4) majority of the members voting to remove the officer in question, the advisor is removed.

Article XI

Recognition of Safety and Waiver of Liability:
Section 1: 

A. The Student Government Association (herein, SGA) and this Club, Hoot n’ Holler, recognize that the overall safety and wellbeing of its Club members is a priority function of the Club.

B. This Club​​​​ (named above) is only authorized to conduct its activities in a designated University approved location such as one provided on campus grounds or at a recognized location that is designed or approved for this Club’s specific activities.  

C. Each Club member, as a material condition of membership, understands, accepts and agrees that his/her participation in this Club is voluntary and that he/she voluntarily assumes all risks and liabilities associated with his/her participation.  Each Club member, by accepting membership, agrees to hold the SGA harmless from and indemnify the SGA against any and all liability, including, but not limited to physical, financial, emotional and property damage claims, whether sustained or inflicted, in connection with or in any way related to the participant’s participation in the Club. 

D. Once approved the SGA acts as an administrative resource for the Club and is not responsible for managing Club activities. The Club must be under proper supervision (by an advisor or coach or certified facility manager) while performing Club activities which may include but are not limited to practices, meetings and competitions.

E. Any and all injuries, whether incurred or inflicted in connection with Club activity, must be reported to Westfield State University Public Safety (413) - 572-5262 immediately per University reporting procedures. The SGA Parliamentarian or Representative must also be notified of such injury in writing no later than twenty-four (24) hours after the injury occurs.  Reports of injuries will be kept by the SGA within the Club’s file.

F. After a report of such an injury has been made, all Club activities must cease while the cause of the injury is determined and an assessment of the situation occurs. After such determination and assessment by the Rules and Regulations committee, the club may resume its activities only if authorization from the SGA Parliamentarian to resume is issued in writing.

Section 2: 

A. Failure to adhere to these conditions may result in sanctions, up to and including, revoking the Club’s active status as determined by the Rules and Regulations Committee. 

