
  PROJECT MANAGEMENT 

    MGMT 344 
This course’s content deals with planning, scheduling, organizing, and controlling projects—for example, 

product development, construction, information systems, new businesses, and special events.  The 

course includes major topics of Strategy, Priorities, Organization, Project Tools, and Leadership.  Primary 

class emphasis is on the project management process and tools.  Project management is becoming more 

important in today’s world.  Mastery of key tools and concepts could give you a significant competitive 

advantage in the marketplace. 

 


